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Directory of City Manager Cities 


The progress of the Commission-Manager plan has been steady since its first 
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| Changes in Directory of City Managers 


The following are the additions and changes to the directory of City Managers 
and cities operating under the Commission or Council-manager form of government 





|} which appears on pages 255 to 261 of the Eighth Yearbook of the City Managers’ 





St adop. Association (1922 edition). 
Any further changes and additions to this directory should be reported to the 
Association headquarters in order that we may maintain a complete directory and 
enable the members of the Association to keep their lists up to date. 
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=9 Santa Rosa ......... 8,758 C Apr. ’23 
st Stockton .. 40,296 C July °23 
i4 TUIBTES oocsesc...-01-. S008 C 
304° Colo.—Wray ............. 1,538 J. W. Martin 1 May ’22 2,400 
Fla.—Barrtow ............ 5,000 C Mar. °’22 J. W. Greer 3 Dec., "32 5,000 
: Brooksville ........ 2,500 
‘ype 4g eee 2,115 
light | Kissimmee ........ 2,722 
Lakeland .......... 11,062 C Sent. ’22 A. Schneider 2 Dec., ’22 5.000 
OO 599 o June 7°13 G. J. Perkins l Oct.. ‘SE 1,200 
| Leesburg .......... 1,835 C D. E. Bivins 1 Dec., ‘°22 4,200 
Oriandao ........ 12,000 C 
| Tallahassee ........ 5,637 C Feb. °20 W. A. Smith 1 Dec., °22 4,200 
Ga.—Albany ......... . 11,555 C 23 _ : 
Columbus ........... 31.195 C Jan. ’22 W. A. Richards 1 Nov., ’22 6,000 
, mE 3,000 C Jan. ‘21 R. E. Hall 1 Nov., ’22 3,600 
11l—G!encoe .......... 3,295 o Jan. 14 H. H. Sherer 1 Jan., ‘14 7,500 
y Hinsdale ............ 6,000 o Apr. ’22 F. D. Danielson 1 Apr., ‘22 4,000 
Maywood ........... 12.072 o Jan. ’23 
Iowa—Red Oak ....... 5,578 o 
Kans.—El Dorado 10,995 C July °17 E. H. Hawkins 1 Mar., °22 3,600 
St. Marv’s ......... 1,321 C Mav ’21. L. P. Giebler 1 Dec. ’22 1,380 
Stockton ............ 1,824 C Mav ’21 O. M. Goodrich 1 Apr., ‘32 2,400 
Wichita ............ 72,217 C Apr. °17. Earl C. Elliott 1 June, °21 9,000 
Mich.—Kalamazoo 48,487 C June ’18 Clarence L. Miller 1 July, °21, 4,800 
le Marvsville ....... 2,000 o July ’21. E. B. Lane | Mar, Ss 2,000 
Muskegon ........ 36,570 C Jan.” 20 LI. R. Ellison 3 Jan., °20 5,000 
| Sturgis .............. 5,995 C Apr. ’21. C. J. Halbert 1 May, °22 
ad Nebr.— Alliance ...... 4,591 C Apr. ’21 N. A. Kemmish 1 Apr., ‘21 5,000 
N. Y.—Niagara FIs. 50,000 C Jan. °16 Edwin J. Fort 1 Sep., 718 6,600 
| N. C.—Chapel Hill.. 1,483 
- Goldsboro ........ 11,295 C July °17 C. M. Grantham 1 Aug., ’22 
Ohio—Springfield 60,840 C Jan. °’14 W. H. Mahoney 1 Jan., °23 5,400 
Okla.—Cherokee...... 2,017 C Oct. ’20 Ed Fisher 
Sapulpa ............ 11,634 C May ’22 J. C. Manning 3 May, °22 
Ore.— Newport ......... 580 C 
Warrenton ......... 730 C Dec. ’22 : 
Pa.—Dormont ........ 6,455 o May ’22 ‘. O. Garrett 
Springdale ........ 2,929 o Dec. ’22 C. P. Battershell 2 Feb., °23 
NIA Tenn.—Aleoa ........ 4,000 C July ‘19 V. J. Hultquist 1 July, °19 2,000 
Kingsport .......... 5,692 C Mar. °17 F. L. Cloud 1 Aug., ’22 2,700 
Nashville ........ 118,342 C Apr. ’21 P. Sharpe 1 Nov eo 
| Texas—Brownwood 8,223 C Apr. ‘16 A. C. Bratton 1 Apr ’22 2,400 
San Angelo .... 10,060 C June 716 L. L. Prince i ew. ae 3,000 
Va.—Chase City .... 1,646 C June °22 J. R. Simmons 1 June °22 3,000 
Franklin .......... 2,363 o Sept. °22 H. T. Beach 2 Sep., °22 2,500 
Galax ................. 1,250 0 Apr. ’22 J. G. Vass 1 Oct 22 1,500 
III. ccuscuconevdesis 4,159 C Sent. °22 J. P. Broome 1 Sep., °’22 3,000 
W is.—Konosha ....... 40,472 C Apr. °22 C. M. Osborn 
| CANADA 
P. Q.—Outremont.. 20,000 C 18 J. R. Duchastel 
Westmount ...... 20,000 C "18 Geo. W. Thompson 1 Apr., 713 8,000 
| THE FOLLOWING SHOULD BE DROPPED 
Kans.—Medicine Lodge, by ordinance. Mich.—Eaton Rapids, by ordinance. 
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PURPOSE 
The City Managers’ Association is an unincorporated organization of city managers, 
organized to promote the efficiency of city managers and municipal work in general. 


PUBLICATIONS 


The Association has published a Yearbook each year since its organization in 1914. 
These books contain the proceedings of the annual meetings of the city managers, and 
much data relative to the progress of the commission-manager plan of government. 
Copies of the last Yearbook may be had for 50 cents the copy, and all other Yearbooks, 
except the first and second, for 25 cents the copy. The CITY MANAGER MAGAZINE 
(International) is published monthly for members and subscribing members of the Assoc- 
iation. 


MEMBERSHIP 
Active: Any person who is the administrative head of a municipality appointed by its 
legislative body is eligible to active membership in the Association. 
Subscribing: Any person or organization interested in municipal progress may become a 
subscribing member of the Association. 


SERVICES OF THE ASSOCIATION 


Every active member and subscribing member is entitled to a set of all available 
Yearbooks, a subscription to the CITY MANAGER MAGAZINE (International,) to call 
upon the Executive Secretary’s office for general municipal information which the Assoc- 
iation is able to compile and data on openings for city managers. (The Association 
is not a placement agency but it is glad to get notices of openings and to publish them 
for general use by the membership.) 


DUES 


The dues for active and subscribing members are $10.00 per year, payable in ad- 
vance. 
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A Message to the Association 


Co-operation and Service are Fundamental in the Policies and Aims of the 


Association for 


the Coming Year 





By Louts BrRowNLow, City Manager, 
Managers’ 
The City Manager Magazine comes to 


you this month as the successor of the Bul- 


letin. The change of name and the change 


LOUIS 


BROW NLOW 


of style signify the transition of the city 
manager from the experimental to the pro- 
If the City 
take on the 
a professional society, and I believe that 


fessional status. Managers’ 


Association to significance 


of 


iS 


Petersburg, Va., 


and President of the City 
Association 

is the wish of thoughtful city managers, 
the reorganization accomplished at Kansas 
City the the 


to that status by the provision of a perma- 


has cleared way for advance 


nent home and a secretariat. 


Plans 


to the question of what may happen at the 


permanent 


may now be made without reference 


next convention. 

I have had some sympathy with some of 
the by 
city con- 


criticisms made by members and 


managers who are not members 


cerning the publications of the Association. 


But I have had no sympathy with those 
critics who have refused to consider the 
circumstances that made the adoption of 


a different policy so extremely difficult, and 
the individual city 
the 
conditions 


I believe manager who 
and works to 


within will do 


im- 
more 


stays in Association 


prove from 
effect work for the profession and for 
the of efficient municipal 
ment than the city manager who stays out- 
the 


come when he can approve its policies be- 


ive 
cause govern- 


side Association awaiting the time to 
fore becoming a member. 

The affairs of the Association are now so 
organized that its conduct will depend upon 
With their 
co-operation the publications of the Assoc- 
reflect the of 
profession, since every city manager 
will have in these publications a forum to 
which he may bring on account of his suc- 
and and the 
consensus of this forum will represent the 
have 


ness of managing municipalities. 


the City Managers themselves. 


iation will accurately state 


the 


cesses his 


discouragements, 


true advance we made in our busi- 
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The City 
you, then as your magazine. It 
you as a contributing editor. 


Manager Magazine comes to 

regards 
It urges upon 
you as a professional duty that you com- 
municate to it such of your experiences and 
observations as may be of value to the pro- 
fession. If you will accept that obligation, 
the Magazine will be a and the 
Association will assume its rightful status 


success 


as a professional society. 

It may not be improper in this connection 
to set views of 
cerning the conduct of the affairs of the 
the first place I believe 
that the Association should leave to others 
the of 
though willingly 


down a few my own con- 


Association. In 
business political propaganda, al- 
making available to all 
who inquire all information that we are able 
to procure as to the progress of the City 
Manager Form of Government. In the next 
place I believe that the Association, while 
furnishing information concerning openings 
for city managers and the names of men 
who desire to city managers to 
interested inquirers, should completely di- 
vest itself of any semblance of an employ- 


become 


ment 


And 


time, I 


agency. again, I 

more at this believe that in 
publications we should endeavor to 
articles that will be of 


1) 
Wiil 


ana 


no our 


present 
material assistance 
to each other in our chief and only business 
of improving municipal administration, leay- 


ing to others, if others deem it worth while, 


the retailing of gossip concerning those 
who for one cause or another don’t like us. 
In other words, we assume as we enter 


upon our tenth year that our profession is 


an established profession, that our Asso- 
ciation is a profesional society and that 
our chief interest is in the work we are do- 
ing for mankind. 

Mr. Stutz, the new secretary, has taken 


his office in the home so kindly offered by 
the University of where he has 
begun the publication of the magazine. Both 
he and I your 
comment on the first issue of the new maga- 


Kansas, 


are very desirous to have 


zine and your advice and suggestions con- 
Write 


will make 


cerning the work of the Association. 


to him or to me, a carbon sheet 


it convenient to do both. 





The Dayton Correction Farm 





A Well Developed, Self-sustaining Institution Which Provides Encouraging 


Work For Delinquents. 


It Equips Them Physically and 


Morally for Becoming Better Citizens 


By F. O. 


Among the many perplexing problems 


confronting the Commission-Manager gov- 


ernment upon its induction into power in 
1914 was the “workhouse problem.” 
At that time and for many years pre- 


vious, the city was using as a correctional 
institution an abandoned county jail built 
in 1814 the 
city. 


and located near the heart of 
This jail was originally designed to ac- 
commodate seventy-five prisoners, but was 
in 1914 housing as many as two hundred 
and fifty. 
inmates 
crowded 


The conditions under which the 


must necessarily live in such 
not conducive to 
the upbuilding of good citizenship, and it 
is unlikely that any considerable 
of reformation was accomplished 


commitments to this 


quarters were 
amount 
through 
institution. 


EICHELBERGER, City Manager, 


Dayton, Ohio 
A Suitable 


The Director of 


Location Selected 
Public We lfare, 
with the superintendent of the 


together 
workhouse, 
the 
recom- 
mended to the City Manager the abandon- 
ment of the old 
lishment of a 


after carefully investigating some of 


modern correctional institutions, 


workhouse and the estab- 


correction farm. Fol] 


lowing 
this, a committee was appointed to look 
about for suitable sites. In selecting the 


site the following requirements were given 
due consideration: accessibility to the city; 


, 


transportation facilities; water; drainage; 
and the presence of building materials such 
as timber, sand, gravel, stone, etc., as well 
as the price per acre. 

finally selected measured up 


The sit 
fairly wel 
that a 


e 
1 to most of these 


requirements, 


except railroad siding is not easily 
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accessible, and considerable difficulty was 
experienced in obtaining an adequate wa- 
ter supply. 


The tract includes 111.48 acres and was 
purchased for $15,500.00, which included a 
seven-room farm house, bank barn and 


other out-buildings. It is lo- 


cated on a paved road about one mile from 


necessary 


the corporation line of the city, and about 
four town. The 
topography is rather rolling and the soil 
the quality of 
in this We 


sand 


miles from the center of 


below average 


vicinity. 


somewhat 
of farm land 
however, an abundant supply of 


have, 
and 
gravel and stone for crushing. 
The Institution Carefully Planned 
Plans for the buildings were worked out 
by a local grouped in 
a rather unique manner. 


are 
From a 
one-story dormitories 
radiate diagonally; the kit- 
chen, laundry, and power-house are located 


architect and 
central 
two-story rotunda, 
dining room, 
in the rear and are all connected with the 


rotunda by a radiating corridor. 


The 


also houses the women prisoners, is a 


superintendent’s residence, which 
sep- 
arate fire-proof building a short distance 
from the group. 
Prisoners Perform Common 
Immediately the purchase of 


land a stone quarry was opened, a crusher 


main 
Labor 


after the 


installed, screens and bins erected and a 
gang of prisoners put to work quarrying 
and crushing stone for the buildings and 
roads. 

The buildings were erected with hired 
supervision and skilled labor; all the com- 
mon labor being performed by the pris- 
oners. 

Other gangs of prisoners were put to 
work at farming, gardening and road 
building. 

The buildings were completed and o 
cupied in June, 1921. 

Four wings of the main building are 
used for domitories. The second floor of 
the rotunda is used as an auditorium. The 
dining room is equipped with concrete 
tables which insure cleanliness. A _ cold 
storage room forms a part of the build- 
ing and a laundry fully equipped is oper- 


ated by the prisoners. The cooking is 
done with coal and the coffee urns are 
heated by steam. The power-house is 
equipped with two low pressure and one 
high pressure boilers, together with the 


A tailor 
shop and a barber shop also occupy a part 


necessary pumps and accessories. 


of the building. The institution will ac- 
commodate two hundred and fifty peo- 
ple. All of the buildings are constructed 


of reinforced concrete. 
Four rooms of the superintendent’s res- 


idence are devoted to the housing of wo- 





Fr, O. EICHELBERGER 
men prisoners. These consist of dormi- 
tory, dining, bath and hospital room The 
basement of this building has been con- 


structed to accommodate the heating plant, 
storage room and ample quarters for two 
automobiles. 


The sewage disposal facilities at the 
farm consist of septic tank and a filter 
bed 52 feet wide by 180 feet long. 

Many Farm Products Raised 

It is interesting to note some of the 

food products raised on the farm by the 


prisoners during the past season: dressed 
pork, 2,313 pounds; cabbage, 26,902 pounds; 
326 pounds; beans, 2,238 
6,000 stalks; milk, 2,400 gallons; 
green onions, 50 dozen; radishes, 150 dozen; 
688 


lard, pounds; 


celery, 


( ucumbers, 10 dozen; sweet corn, 
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dozen; peas, 12 bushels; beans, 63 
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string city and transported by trucks to the farm, 
bushels; tomatoes, 307 bushels; potatoes, The operation of the piggery during 
240 bushels; sweet potatoes, 17 bushels; a part of the past year has shown that it 
red beets, 54 bushels: carrots, 76 bushels: can furnish the institution with good, 
and onions, 39 bushels. wholesome meat and at the same time 
The following produce was canned by make a very good return on the invest- 
the prisoners: tomatoes, 176 gallons; ment. 
beans, 75 gallons; pickled beans, 4 barrels; Contracts have been entered into with 
piceallili, 30 gallons; sauer kraut, 6 bar- thirty counties and twenty towns for the 
rels; salt brine corn, 3 barrels. Besides housing and care of their prisoners, for 
_ 
WORKHOUSE FARM BUILDINGS 
the foregoing, there was also produced which we are paid at the rate of seventy 
forage and grain as follows: Millett, 6 cents per day. There have been received 
tons; wheat, 324 bushels; oats, 207 bushels; in the eleven months of this year a total 
and field corn husked, 160 bushels. of 1,231 male and 72 female prisoners. 
A new piggery has recently been added For some years past a probation sys- 
to the farm buildings. This building is tem has been in operation at the rhe. 
constructed with concrete floor and walls Workhouse. During the past year thir 
and frame roof. It is 40 feet wide by 150 prisoners were permitted to work at their 
feet long and contains sixteen brooding trades outside the confines of the farm, 
pens. Each of these pens opens into at and required to report each night, and 
outside runway 10 feet wide and 16 feet in some cases at the end of each week, 
long. The concrete floor of the building to the superintendent. TI money earned 





A DORMITORY 


WORKHOUSE FARM 


drains into 


a sewer which empties into 
primary and scondary gravel filter beds. 
Approximately 315 pigs are now housed 
in the new piggery. During the year 242 
hogs were purchased for $2,130.00, and 
134 hogs were sold for $2,818.00. They 
are fed entirely on city garbage collected, 
by trusty prisoners, from the hotels and 


restaurants in the central portion of the 
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» farm, The Purpose is Correction It is our aim to make this institution 

during The city has a cash investment in the self-supporting, and we believe that we 

that it farm and buildings of two hundred thou- have virtually reached that point. We 
00d, sand dollars ($200,000). To this should also believe that we are returning men to 

time be added the value of the prison labor society better equipped, morally and phys- 

invest- which has been put into grading and the ically, for the making of better citizen- 
construction of roads, which, no doubt, ship, rather than breaking them down as 

. with would in the aggregate amount to twenty is done in a great many so-called correc- 

or the five thousand dollars ($25,000). tional institutions. 

Ss, for | 

“* ° 
)} | City Management at Winnetka 
| The Citizens of Winnetka, Illinois, Pull Together and Their Government 
; Provides All Modern Services. The Water and Light Plant 
Pays 6 on the Investment 
| 
By H. L. Woo.LHIser, City Manager, Winnetka, Illinois 
Although the enactment of city-manager some twelve thousand people. The ex- 
legislation in the State of Illinois has not perience of Winnetka is typical of both 
kept pace with the rest of the country, municipalities. 

j there are at least two municipalities in the The village of Winnetka is located on 
the shore of Lake Michigan about fifteen 
miles north of Chicago. It has a popu- 

venty lation of approximately eight thousand 

eived people, consisting largely of the families 
total of business and professional men who re- 

Ts. side in Winnetka and have their offices 

Sys- in Chicago. In an article in a recent issue 

iyton of the American Magazine it was char- 
hirty acterized as “the town where people pul! 
their together.” 

‘arm, Although as large as many cities, Win 

and netka has voluntarily retained the village 
veek, form of government, granted to it under 
irned a special charter from the State of Illinois 
in 1869, as this charter gives rather ex- 
tensive home rule powers. The elective 

| legislative body, known as the council, 
consists of a village president and six 

trustees elected at large. The other lect 

| ive officials are a village clerk, village 
marshal and _ collector, village treasurer, 

and police justices. The adminsitration of 

parks and of public schools is vested ir 





separate elective boards, having district 
tate whi ha enioved the full bene taxing powers from __ the municipality 

fits of the city-manager plan of govern- proper. 
lent, ment for a _ sufficient time to insure its Prior to 1915, Winnetka had been gov- 
tors |} retention permanently I refer to the vil erned, like hundreds of other American 
suf- ages of Winnetka and Glencoe, residen- cities, in a somewhat haphazard manner. 
nses al suburbs of Chicago, lying adjacent to There was a variety of independent of- 


each othe>, with a combined population of ficials and committees, with. no possibility 
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of looking to a single head for adminis- 
trative action. As a result of a crisis 
brought about by a rather serious failure 


in the administration of the most 
important departments of the village, that 
of the municipal electric and water util 


ities, it 


one of 


was decided to try out the city- 
manager plan, and the position of man- 
ager was created by a resolution of the 


village council. 
available 
ployed 


After a 
material, a 


careful search of 
manager 
the city and was 
given general executive authority over all 
municinal departments, the 


was em- 


from outside 
president 
transferring 


and 


board of trustees their ad- 


manager all administrative duties formerly 
handled by the village president and com 
mittees of the The work of the 
village treasurer and of the village collec- 
tor 1s 


council. 


centralized in the general business 


office of the village, these officials volun- 
tarily agreeing to relinquish their active 
functions before their selection as candi- 
dates for election. The village clerk acts 
a secretary to the manager and to the 


village attorney, thus consolidating further 


in the village office activities formerly 


carried on under 
The the department and 
of the municipal electric utility have also 


separate jurisdictions. 


offices of watel 





FOURTH OF 


JULY 
ministrative duties to him, but retaining 
full authority to determine policies and to 
supervise the work of the manager. The 
plan met with some opposition at the be- 
ginning, but after a sufficient time had 
elapsed to allow its advantages to become 
apparent, 


even some of its 


strongest op- 
ponents looked upon it with favor, until 
now after seven years of trial, although 


merely in effect by council resolution, and 
having no strictly legal status, the plan is 
taken as a matter of course and is appar- 
ently a fixed and satisfactory form of or 
ganization. 


Manager Has All Administrative 
sibilities 


Respon- 


Stated briefly, the manager plan oper- 


ates at Winnetka by delegating to the 


SCENE— 


WINNETKA COMMON 
centralized in 
This 


business 


been 
the village. 
handles all 


the general office of 
administrative office 
matters pertaining to 
municipal work, including purchase of sup- 
plies for all departments and maintenance 
of records. 

One of the first taken after the 
adoption of the manager plan was the in- 


steps 


stallation of a modern and comprehensive 
accounting furnishing detailed 
monthly financial statements for the guid 
ance of the 


audited 


system, 


the manager and of council. 


All municipal accounts are semi- 
annually by an outside certified public ac 


countant, and an 


independent 
thereon to the council 


Department heads report to the manage) 


detailed re- 


port is made 


and are responsible to him for the efficient 


administration of their duties. Monthly 


rep 
bas: 
cil 0 
the 


Win 
ado} 


tail 
sibl 
zen 


offic 


for 


ien 
sib 
sus 


thi 
of 

of! 
ni 
qu 


leriy 


‘om- 
the 
llee- 
ness 
lun- 
tive 
ndi- 
acts 
the 
her 
erly 
ns. 
and 


ilso 
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reports are made in writing, and form the 
basis of the manager’s reports to the coun- 
cil on the administration of the affairs of 
the village. 
Seven Years of 
After an experience of seven 
Winnetka, the the plan as 
adopted may be summarized as follows: 
1. By the coun- 
cil of burdensome and time-consuming de- 
tails of 


Service 
years at 
benefits of 


relieving members of 


administration, it has 


been pos- 

sible to induce the better qualified citi- 

zens in the community to accept public 

office. This was not previously the case. 

2. The time of the council is left free 

for the consideration of important prob- 
lems of general policy. 


3. The plan provides a central respon- 
sible executive head, accessible at all times 
to the public for 
suggestions, or information. 

4. It affords a carrying 
through a continuous policy over a period 


purposes of criticism, 


means of 


of years, by providing a responsible trained 
official in touch with the execution of mu- 
nicipal projects, who is not subject to fre- 
quent change in office. 

5. It 
the transaction of 

6. It 
the 
is possible by 


eliminates delays and _ simplifies 
the city’s business. 
) 


results in closer supervision of 


than 
elective officials, a portion 


work of municipal departments 
only of whose time can be devoted to such 
work; it also results in better co-operation 
of departments. 

7. It has 
netka, but it has resulted in a general 
feeling that a full worth of 
vice is given for every dollar paid by the 


not reduced taxes in Win- 


dollar’s 


ser- 


taxpayer. 


Under this plan at Winnetka, the gen- 
eral municipal functions are being dis- 


charged with reasonable satisfaction to the 
the 
under the tax limitations imposed by state 
statute. It is the 
municipal service efficiently, promptly, and 


citizens, and within income provided 


constant aim to furnish 


courteously. Complaints are given im- 


mediate attention and 


the 


wherever justified 
fault is 
taken’ to 
municipally 
utilities 


acknowledged and 
the 


electric 


steps 


are correct deficiency. 


The 


water 


owned and 


are operated on a _ basis 


of high grade service, at rates which 


favorably with other communi- 


The 


compare 


ties. generation of electricity and 


the 
supply from 


filtering of the water 
Michigan are combined 


pumping and 
Lake 
in one plant under single supervision. This 
plant supplies water to the village 
of Glencoe and to a considerable territory 
outside of the limits of Winnetka. The 
utility, having an estimated cost 
of reproduction of half a million, has been 
developed out of earnings without the is- 
suance of bonded indebtedness, has accu- 
mulated an adequate depreciation fund for 
the 


a six 


also 


electric 


replacement of equipment, and pays 
dividend on the value of 
the property to the village corporate. The 
coal consumption of the generating plant 
has been reduced from an average of 9.8 
pounds in 1915 to 4.5 pounds in 1922, thus 
substantially offsetting the increased cost 


per cent 


of fuel by improvements in operating econ- 


omy. 

The park board, which in 1920 joined 
with the village council in the manager 
plan, maintains over 100 acres of park 
area, including two bathing beaches and 


an 18-hole municipal golf course and play- 
field. 
Planning for the Future 


A comprehensive and carefully prepared 


zoning ordinance was enacted early in 
1922, Winnetka being one of the first 
cities in the State of Illinois to adopt 


zoning regulations. 

A city plan has been adopted, published 
in attractive form and distributed to every 
home in the city, providing for a beauti- 
ful and orderly development of the muni- 
cipality, a guide at all times in determin- 
ing the character of improvements coming 
up for consideration. 

It should understood that the 
foregoing accomplishments are claimed to 
be inherent attributes of the manager plan. 
The form of government of any city will 
not bring 


not be 


results unless 


public-spirited 


necessarily sup- 


ported by a and progres- 


sive citizenship, alive to the problems and 


needs of the community. It can be said 
however, without boastfulness, that the 
adoption of the city-manager plan has 


made easier the accomplishment of muni- 
cipal progress in Winnetka. It is the 
hicle through which the will of the com- 
munity is efficiently expressed in 
therefore 


Vve- 


action, 


and is considered to be a step 


forward in democracy. 
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Popularizing City Administration 





Creating a Respect for the City Administration is one of the Important 
Tasks of a City Administrator 


By EARL C. 

Just what does popularizing City Govern- 
ment mean? Does it refer to the personal 
standing of the Executive in the commun- 
ity? Does it that the Executives 
are ‘hale met,’ that have on 
the ends of their tongues the first name of 
every man, woman child in the 
munity? Does it that babies are 
named after them, and that the City offi- 
cials are in great demand to lead parades? 
It does not 
a deeper 


mean 
fellows well 

and com- 
mean 


mean these things; there is 
the expression. 
The popularizing of City Government means 
the creating of a respect for City Govern- 
ment. It that the Chief Executive 
is held in highest esteem not because of a 
strong personality, but bechuse of the great 
and dignified thing which he represents. 

It is comparatively easy 


significance to 


means 


for a man to 
make himself thoroughly liked in the com- 
munity. All that is that he 
pass out smiles and handshakes and greet- 
ings right and left. All 
he needs to do is to learn to slap one man 
on the back and shake hands heartily with 
another 


necessary is 


indiscriminately 


and acquire a pat knowledge of 
the antecedents and decendants of yet an- 
other. But all this does not imply that, 


as a representative of a Municipal Govern 


ment, he is respected, or that he creates 


respect for that government. 
We may safely assume then that the 
phase which is the subject of our discussion 


rather is “creating respect for City Govern- 


ment,” and it is much more difficult to create 


respect for municipal administration than 
it is to popularize it 
And why should it be a more diffi 


task to create respect for government than 


to vupularize it? There are many reasons. 
in the first place Municipal Government 


serves a large group of people divided into 


different strata socially and financially, 
and the interests and ideals and line of 
thought in each stratum is different from 
the interests and ideals and the line of 
though in every other stratum. 

*Paper given at the 14th Annual Convention of th 


E.uiott, City Manager, Wichita, Kansas 


We have in a city the rich, the well-to- 
do and the poor. We have the intelligent 
and the unintelligent, the informed and the 


uninformed. 


We have in the city the practical man 
and the dreamer; the honest man and the 
crook. 


We have the American, the 
Frenchman, the 


German, the 


Englishman, the Scandin- 











League of Kansas Mur palities, Pitt 





RARL C. ELLIOT | 
avian, the Pole, the Jew, the Cl 
and the Negro, all with differs 
characteristics and different idea 

So it is not strange that w ‘ 
conglomeration eres | 
scrambled points of view, we 
ficult to conduct a Mun pal G nt \ 
in such a w is to gain f per 
of the m ty \ 

Can it be done then‘ Yes, but it take 


nerve, and the man who does it takes |} 


personal popularity and lays it n the 


altar and offers it up as a sacrifice to { 


good government. 


true 
rev‘ 
fine 


aga 


me! 
are 
pot 
pol 
mo 
has 


wo 


1) 


nt 


-To- 
rent 


the 


nan 
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It is strange that it is true, but it is 
true nevertheless, that most of us are in 
revolt against regulatory measures. We 
find this antagonism in all classes and 
against all restrictive legislation, from 
City Ordinances to Constitutional Amend- 
ments. This fact gives those of us who 


are in executive positions a wonderful op- 
portunity to make ourselves personally un- 
All that we have to do to be the 
most popular executive that our City ever 
had, is to permit friends (and they 
would be a legion) to evade the inconven- 


popular. 
our 


ience of regulation by disobedience of or- 


dinances, and shut our eyes to the viola- 
tion of law. This sort of an attitude, how- 
ever, does not create a respect for good 


government, and the enforcing officer who 
is spineless or partial in the enforcement 
of laws and ordinances is the greatest 


menace that threatens this country to-day. 
You know we are all day-dreaming; that 
is to say, we are all building air castles, 
and the subjects of our day-dreams and the 
inhabitants of our air castles are always 
an herio role. 
remember when | was a 


curselves in 
] can 


going to school 


youngster 
that 
rescuing the 


in the grades, behind 


my geography I was always 


teacher from some threatened catastrophe. 


As I grew older my dreams developed, but 
less 


became no man I 


dream of holding throngs enthralled by a 


asburd, and as a 


great art, or of hearing the acclaim of the 
multitudes because of 


And so we are all, 


some heroic deed. 
individually and collect 
ively, yearning for an opportunity to do 
the big, the spectacular, the theatrical, the 
heroic thing, and because we have our eyes 
overlook 
the fact that our task is on the ground. 
When we first 
bilities of public office 


on the castles in the clouds we 
assume _ the 
most of us are filled 
and lofty ambitions, 


responsl- 
with high ideals and 


dream of leading a valiant charge against 


corruption and inefficiency; of being handed 
down to history or 


posterity In the our 


town as being among the great. And we 
obtaining the hearty 


good citizens in all our worthy 


dream of 
tion of all 
enterprises, and of 
urged onward by them in the pursuit of 


co-opera- 
being encouraged and 
our duties. But, Good Lord, how some of 
us have failed! 

And, as an excuse, we say that we find 
that corruption Is deep seated and evasive, 
that the moral 


support of taxpayers is 


a myth, and that the spectacle of our per- 
sonal sacrifice is a 
I wonder 
text? Is 
are very 
worthy 


source of amusement. 
if that is an excuse or a pre- 
it not a fact that good citizens 
anxious to support us in our 
and to encourage us 
and urge us on in the pursuit of our duties? 
And is it not a further fact that corruption 
although deep seated and evasive, can be 
run down and out, and that in- 
eradicated? Does not 
rather the difficulty lie with us? Do we 
not have too 


enterprises 


rooted 
efficiency can be 


great a tendency to resort 
to claptrap methods and demagogic poli- 
cies? 


Is it not 
seize 


our sometimes to 


issues that are really vital as 


tendency 
upon 
an opportunity for creating favorable pub- 
licity for ourselves’? 
Do we not like to 
people for 
upol 


gratiuy the lust of 
the blood of others by hoisting 
our political petard organizations and 
business concerns with which we do busi- 
hold them up squirming for an 


exulting populace to watch. 


ness, and 


l am inclined 


to the belief that most of 
great of the lack 
that our constituency has 
in us are due to our own mistakes, and that 


our troubles and a deal 


of confidence 


we do not create a respect for our govern- 
ment by impartial and just enforcements 
and judicious and deliberate decisions. 

Let us then take care to keep our heads 
out of the clouds and the skirts of our gar- 
ments out of the mire, and travel straight 
with the that our task 
is before us; let us our ears to the 
plaudits of the people, and do the job as 
we are given the Light, remembering that 
efficient publi 
our task. 


ahead knowledge 


shut 


service over obstacles is 


Standards for Sewage Effluent Re- 
quiring No Dilution 


1. Less than 0.5 cc. per liter suspended 
matter. 
2. Less than 25 p. p. m. total suspended 


matter. 
3. Less than 10 p. p. m. 
24 hrs. incubation at 


oxygen demand in 
37 degrees C. 

4. Nitrate and nitrite content representing 
fairly complete mineralization of nitrogen- 
ous matter. 


5. Chlorine 


necessary. 


added where 


Sewage Disposal Bulletin. 


treatment to be 
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>| | e . 
arbage Collection and Disposal 
A Comprehensive Survey of the Methods and Costs of Collecting and Dis- 
posing of City Refuse and Garbage in America and England 





3y CARL B. JENKINS, Civic Secretary, Chamber of Commerce, Kansas City, Mo 


Albany, New York (113,544) Method of disposal, 
hog feeding Operation not continuou investment 
bad Do not plan to continue operation Collection 
by contractor Garbage collected by private indi- 
viduals and used for hog feeding Private contract 
unsatisfactory Plans made for municipal! collection 


and disposal 


Savannah, Georgia (83,252)—Method of disposal, 
Dumping Collection by city City purchased large 
area of land on river front -all waste matter 


dumped on this lowland 

Omaha, Nebraska (191,601)—Method of disposal, 
hog feeding City entered into a five year contract 
January 1922 for yvarbage collection and disposal! 
Contractor collects garbage and hauls it 20 miles to 
hog ranch by means of railroad Cost of collection 
per year for garbage $84,000 

Toledo. Ohio (243,164)—Method of disposal, manu- 
facture hog food Do not plan to continue operation 
Collection by City Pan-American Food Product 
Company take 40 ton of garbage per day from city; 
balance hauled to country and plowed under City 
authorities have made investigation of disposal 


methods and believe incineration should be adopted 


by city 

Cleveland, Ohio (796,.841)—Method o lisposal, 
reduction Plant erected 1907 - 1922 Cost of run- 
ning plant 1919, $238,000 1920, $375,000 1921, 


$400,000 Operation continuou Investment sood 





Plan to continue operation Cost not prohibitive 
Collection by city at 7.34 per ton Cleveland ad- 
vises that $500,000 will replace the present plant, 
and further, that this plant has been self sustaining 
for all but two vear and ha howed a big profit 


from its by-product 
Duluth, Minnesota (98,917)—Method of disposal, 


incineration Plant erected 1922 at cost of 342,000 
Operation continuou Investment good Plan to 
continue operation Cost not prohibitive Collee- 
tion by private collector Duluth has had an cid 
incineration plant replaced in 1922 by a new one, 
cost for 1920 of running old plant wa $9,066.90 and 
for 1921, 210,698.67 

Schenectady, New York (88,723)—Method of dis- 
posal, reduction Plant erected 191 at ost of 
$60,000 Cost of running plant 1919, $25,000 1920, 
£59,000: 1921, $34,000. Operation continuo In- 
vestment wood Plan to continue operation Cost 
not prohibitive Collection by city Cost of collect- 
ing garbage does include refu-s« Cost « ollect'on 
of 5 bage and refuse is $172,000 per year 





Philadelphia, Pennsylvania (1,823,779—Method f 


disposal, reduction Cost of runnir plant, 2 

Gross 3241,405, net $147,240 Continuous operatior 
Good investment Plan future operation Cost of 
running plant not prohibitive Collection made by 
city Cost per ton for collection $4.14 Informatior 


ipplied by Department of Street 
built in 1905-Naptha Plant in 1911, purchased by 
city--1921, for $500,000 Plant is located on Sct : 


kill River within 1500 yards of residential section 


and receives 500 tons of garbage daily Cost of 
lection of garbage does not include efuse 


London, England. (7,258,600)—Informatior 


by Town Clerk Garbage and refuse collected by 
city and barged to a d imp down th river Thames 

Montreal, Quebec. (750,000)—Method of disposal. 
dumping Collection made by city ( t per ton 
for collection $2.05 Information pplied by Mayor 
Cost of collection includes refuse A yarbage and 
ash are dumped in disused quarri« 

Cincinnati, Ohio. (401,247)—Method of lisposal, 
reduction Continuo operation Good investment. 
Plan future operatior Collection made by contractor 
Information ipplied by Department of Public Ser- 
vice Union Reduction Company secured a contract 
on June 1, 1921 for the collec tion and disposa o 
garbage at an annual cost to the city of $202,500 
The plant is located at Anderson’s Ferry. ten mile 
from the city on the river 

Norfolk, Virginia. (115,777)—Method of disposal 
crematory and piggery Cost of running pliant 
$4,553.32 Continuous operation Good investment 
Plan future operation Cost of running plant not 
prohibitive Collection made by city Information 


ipplied by Department of Public Worl All paper 


and market refuse is disposed of at the crematory 
and the garbage i old to the Live Sto Corporation 
which feeds to hogs The city has tw rematorie 


one built in 1914 at a cost of $10,000 and one in 191¢ 


at a cost of $16,000 The city contemplates building 
a large crematory Sa of garbage to pri te cor- 
poration depend on price per pound of hogs base 


m the Chicago market 


Dayton, Ohio, (152,559)—Method 


ductior Date of erection of plant, 1914-1915 In- 
itial cost $115,029. Cost of running t 1 
$25,448.57; 1920, $144 1921 ) 868 Opera 
tlor ontir ) Goo inve me I f re 
operatior C of nnir plant t hitive 
Collectior made t 1 ( t tor t T 
> 60 Informatior ied by De rtmer Pul 
« pervice 

Portland, Oregon. (258,288)—Method f po 
incineratior Date f erectior ant t 
cost $99,900. ¢ rf nnir ! l , § f 
1990 $96.7h56 af ] Ny 60.67 re it 
tinno Good nvestment Plar ‘ P . 
Cost nning plant 1 rohibitive ( ectior 
made by Pr e ( Inf t I € 
y Commi er Pul Affair I nd 

tac that ‘ . the best beca e most re- 
1 é t S ¢ ai € ’ irbage but i 
re ‘ } he th the ens enerate t F 
old to private individuals for industria é 


Vancouver, British Columbia (175,000) —Method 


of disposa incineration and dumping Date f 
erection of plant, 1911; Initial cost $67,491 Cost 
of running plant 1919, $11 74 1920 $11,494.95 
1921, $10,911.07 Overatior yn tir Good in- 
vestment from healt}! andy nt P fit ‘ pe o 


tion Cost of nninge plant not r hibitive ( 
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‘ n made by ’ Information supplied by Engi- 
I ing Department The incinerator erected in 
1907 was a front feed-capacity 50 tons per 24 hour 





Fronde 
erected in 
hours 


built by 


Hennan & 


incinerator 


ish firm of 
Manchester England The 
1911 vas a top feed-capacity 100 ton per 24 


workable iv twe ectior oO 50 tons 


Engineering Works of 


each, 


Portiand, Oregon 


Due to dropping off in tonnage th American incin 
erator is the only or working 

Seattle, Washington (315.312)—Method of dis- 
posal, fill in lowlanc Operation continuou Good 
investment Plan future operation Cost of running 
plant not prohibitive Collection made by city at 
cost of $2.00 per ton for collection and delivery 
Information supplied by Garbage Department Use 
garbage and refuse to fi n tide lands and ravine 
Thi method of disposal i made for 30c per ton 


Seattle believes it will be 20 year before they will 


need to consider other method of disposal 


Akron, 


feeding 


Ohio. 


Good investmer 


(208,435)—Method of disposal, hog 

t Comtemplate future 
operation Cost f runnir lant not prohibitive 
Cost 


Publie Ser- 


Collection made by city at a Unit of $ 


Information ipplied by Department of 





vice Akron formerly had a reduction plant, ex- 


plosion at plant made city abandon it Garbage now 


collected by wagor nd trailer delivered to loading 
station then goes to hog ranch City now transfer 
its teams fron maded trailers to unloaded trailers at 
designated point t ty and thus saves time Akron 
ean without trail ollect 13,000 tons per annum at 
$8 per ton and with trailer the city can collect 
15,000 ton at $7 er tor 

Columbus, Ohio. (237,031)—Method of disposa 
reduction Date f erection of plant, 1910 initial 
cost $250,01 nning plant 1919, $108 
271.06; 1920 $108 271.06 1921, $77,901.34 Con- 
tinuous operatior Good ir tment Contemplate 
future operat ( t f running plant not pro- 
hibitiv Collection made by city at a ost of $3 
per tor or ectior Information ipplied by 
Division of Garbage Disposa Revenue derived fron 
plant for 1919 w $81,591.76, for 1920, $103,005.05 
for 1 l $44 “ ( t of collection o irbage 
dot ot ir de r é Plar ocated 2 mile out 
o city rr 

Richmond, Virginia. (171,667)—Method of disposa 
incineration ( t f running plant 1919, $11,874.90 
1920 $14.26 2f l $14,831.08 Operation cor 
tinuous except epa Good investment Plar 
future o i ( t t inning nant not pro- 
hibit ( e ide | cit Information sup- 
plied by Enginee: Office City has two plant on 

DeCarie« ) i rected 1910, the other 
Mo Be t ) ton capacity erected 


in 1891 The Det 12,000 The Moss-Boulge 

cost 38.500 to } nd & ‘ to enlarge The cost 

of collectior L1IT arbage I 25.60 an¢ 

di ‘ a t é $1 { per ton Cost of « 

et r t r nciue ref e Refu 
ed to | A it 


Denver.Colorado, .(256.491)—Method of dispo 


hog feedir Collection by Contractor Denver Hos 
Grower Associatior have charge of collection anid 
owrT hog anct 

Tepeka, Kansas, 50,022)—Method of disposal, 
hog feeding ( ectior by Contractor Ziegler 
Live Stock Company contract with city for col- 
ectior { vyarbawe ( ctions made twice a wer 
i esidence ar laily in busines district 


Los Angeles, California, (576,673)—Method of dis- 


posal, hog feeding. Collection by City 


Baltimore, Maryland, (733,826)—Method of dis- 
posal, reduction Plant erected Jan., 1922 Con- 
tinuous operation. Investment good. Plan to con- 


tinue operation Cost not prohibitive. Collection 


Sanitary Reduction Com- 
with the city 
period of 10 years to dispose of garbage by 


by City at $5.90 per ton 


pany made contract January 1,1922 


ior a 
reduction $5.09 cost of collection and delivery plus 
$2.70 cost of reduction, makes total disposition cost 


$7.79 per ton Expense of collecting and disposing 
of garbage provided for by a board of estimate from 
collected 


anitary 


funds collected for city taxes Garbage 

wagon, hauled to 

trucks, hauled to 
Ashes and rubbish 


lowlands 


three times a week by a 


stations, transferred to scows, 


towed to reduction plant used 
ravines and 
(39,858)—Method of 
1907 at cost of $11,858. 


1920, $7,602.16; 


to fill in and retain 
Oak Park, 


incineration 


Illinois, disposal, 


Plant erected 
Cost of running plant 1919, $6,448,76; 
1021, $11,834.38 


ment good Plan to continue operation 


Continuous operation Invest- 
Cost not 
Collection by City ut $21.76 per ton 


Cost of 


prohibitive 


} 
Plant takes care of garbage only collec- 


include refuse 


City, Utah, (118,110)—Method of dis- 


tion does not 


Salt Lake 


posal, hog feeding Collection by contractor Legi- 
lature of State passed law prohibiting cities giving 


Street 
Restaurants 


contracts for collection of garbage. 
rubbish 


licensed garbage col- 


exclusive 


Department collects ashes and 


and hotel garbage collected by 


ectors, who feed it to hogs beyound city limits. 


Residential district garbage collected by contractor 


nder supervision of Board of Health and feeds gor- 


bage to hog Present method unsatisfactory. 


New Castie upon Tyne, England (275,000)—Method 
Plant erected 6 cells, 1886; 


disposal, incineration 





6 cell 1891 at cost of 7,000£ Cost of running 
plant 1919, 2,9754 1920, 3,753824 1921, 3,9832. 
Continuous operation Investment good. Plan to con- 


Collection by 
Part of 


tinue operation Cost not prohibitive 
city Cost of collection includes refuse 


refuse disposed of at garbage plant 


St. Albans England,—Method of disposal, incinera- 





tior Plant erected 1U08 Continuous operation 
Investment good Collection by city City entered 
inte contract with Metropolitan Electrical Supply 
Cor} fourteen years ago to pay Corp., 3004 a year 

receive and burn all ise delivered Electrical 
Supply Corp., will not renew contract City finds 
contractor nsatisfactory and i installing disin- 
tewrat o reduce garbage and refuse to pulp for 
manus 


Birmingham, England, 861,500)—Method of dis- 


posal, incineration Plant erected 1* Continuou 
peratio Investment good Plan to continue opera- 
tior Cost not prohibitive Collection by city at 
6d New contract let for erection of salvage 
tilization work at cost of 100,0004 Plant to take 
care of garbage and refuse power enerated to be 
ed for charging batteries Cost of the collection 
and disposal of refuse inclusive of capital and over- 
head charges i 1919, 2485004 1920, 283.3094; 
1921 255,846£ Estimated cost 1923, 226,3322; 
iverage tonnage dealt with during past 3 years, 
posa incineratior Plant erected 1916 at cost of 
a "iV 


New Orleans, Louisiana, (387,219)—Method of dis- 


$33,954 


Plan to 


Continuou operation Investment good. 


continue Cost not prohibitive. 


operation 
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Collection by City at approximately $2.00 per ton 














b itive Collect r I Ci tos 
ad 
City also disposes of garbage by dumping at out- Cost of collectior f arbave ir } tible mace 
r atior 
kirts of town This to be discontinued and incinera- waste Cit ollectior ' 1) tor er day trade mat! 
| Oo 60 
tor installed so that maximum haul doe not ex- waste and commercia efuse r 1 Plant f 
. 
ceed two miles Proposed incinerators wi consist consists of four unit jam anck whe 
— 
of 3 plants, 100 tons capacity, two plants of 60 and Indianapolis, Indiana (314,.194)—Method {f dis. eny “ 
10 tons capacity ixteen hours operatior Type of posal, reductior Erected 1912 at f $1 000 aan 
| f ge 
incinerator DeCarie water acket type suspended Continuo peratior Inve nant - Plar Pa of ga 
furnace continue peratior ( ‘ . } Colle Lar 
g ss hog f 
Borough of Richmond, New York (116,531)— tion by cit Collectior arhaee , i hog 
Method of disposal, incineration Plant erected 1913 refuse r fy . oe Plan 
at cost of $144,07 4 Cost of running plant 1919 of operatior r le é ‘ iz pron: 
$19 038.56 1920 $26,026.51 Continuo tior Have en . _ turn 
ywne 
Inv tment good Plan to continue oper? t di SA plant owne 
‘ f 
not prohibitive Cost per cubi ard 1919, $1. Grand Rapids, Michigan (137,634 Method i a 
1990. %9.08 19 £1.90 Cost of ollectio ine de posa ho feedir Coll n by es 
re ‘ nd t The be h ad es that gart € te ( ectior - sec 
i he he paratec and tha incineratior Pi r ‘ P ‘ tion 
irhba 0 more economica ar at actor ] ered } 1 ( prove 
furthe that th roper equipmer ‘ heat ar ‘ , " taini 
ne 
ight . i : fro inecis Rei P 
to «de exper eratir t ant Use Utica, New York 94.156)—M ene 
¢ ‘ Ww 
clinker to mprove ountry road ind 1 f he feeding ( ect le ‘ 
marsh lar N , od by M H ; disp 
| 221 ¢ 
ect ‘ l 
Leeds England 130.800)—Metl — 
cine tion and dun ' Cost « an te nt 1 a oper 
>! 14 ‘ ~ ‘ Cor ( ‘ Coll 
< I t | ! I ( ect 
ope ( } P ( ( he 
at ‘ } a t T 
+2 +r 
it < . s xs 1® ( é ‘ 
of ‘ \ € ™ ‘ Ss 
Ne i %.604 4 \ ‘ e ar Chicago, Illinois 2? 701.705 . 
t ( r Ww 
‘ ‘ ‘ - 
San Francisco, )._- Met } ster 
Do ' tior P ecte ROE a 
) 
€ Y Sli4 . ‘ | 
Cont < pe i t ‘ ‘ he 
| y 4 ' r 
‘ I ‘ i ( ( ; 
m ivenge i a } WwW ( I 
’ ‘ ed 4 | ! T r 1) ‘ 
Oo ! S t t * 
" 
me } ‘ i } , 
, j oO ' WwW 
‘ ce | r M . 
H y Washington. D. ¢ 268.208 \ D 
' ‘ ha r et r ’ , a 
San Frat ” ‘ ha } } ; 
! a be ace é P ; 
Pittsburgh, Pennsylvania. (585,.343)—Met}! f ( ectior ‘ t 
Pe | er t ‘> | 
Plat t t ‘ ‘ t ( é ; 
4 | 
Rex , , " . 
1 ' 
en ¢ 
i? , ‘ 
' eciatio | yw } ’ , 
An Red ( } ‘ . 
bawe é ‘ S } } A " 
‘ ba Cor er te Boston Massachusetts 748.060 MI 
handle nore t } 
( $s ‘ oO ‘ 
. , bbis} ( ‘ é 
( . " 
urbawge W ) 
Milwaukee, Wisconsin 457.147) —Mett . ‘ 
. . : . S Montgomery, Alabama $3.464)—M 
4 S14 4 ( r 4 
ment | ( 
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tible 
trade 
Plant 


| dis- 
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made by city at cost of 75e per cubic yard Infor- 


mation supplied by City Engineer 


of 60 


Plant had capacity 


ton per 24 hours Plant ran until] the war 
when scarcity and high cost of labor caused the 
city to shut it down City now dumping garbage on 


lowlands owned by the city The cost of collection 


of garbage includes refuse 


Lansing, Michigan. (57,327)—-Method of di 


posal 
hog feeding. Operation continuous. Good investment 
Plan future operation Cost of running plant not 
prohibitive Collection made by city Information 
furnished by Mayor Garbage fed to hogs on city 
owned farm 3% miles from the city—15,000 hogs or 
the farm. People are taxed $1.00 per year for service 


City sterilizes all cans Collections in residence 
section weekly, busines section daily Two reduc- 
tion plants started operations in Lansing but neither 


proved successf Expense of collection and main- 


taining the system for year 1922 and °23 is 333,900 
The garbage after feeding is disinfected with lime 
and soda and used as a fertilizer. 

Worchester, Massachusetts. (179,754)—Method of 
disposal, hog feeding Cost of running plant, 1919 
$31,629, 65 1920, $30,620.31; 1921, $60,442.23 Con- 


tinuous operatior Good investment Plan future 
operation. Cost of running plant not prohibitive 


Collection made by city at cost of $4.66 for both col- 
lection and disposa Information supplied by Wor- 
chester Farm Cost of collection and disposal doe 
not include refuse Hog farm is located 3 mile 
from city 

Syracuse, New York. (171,717)—Method of dis- 
posal, reductior Information furnished by Publi 
Works Department Advises that a politically oper- 
ated plant is expensive, due to politics manning the 
plant with inefficient help, and also politics mean 
red tape in the purcha of supplies thus increasing 
the expense All ashes and rubbish in Syracuse used 
to fill in lowland 


Detroit, Michigan. (993,678)—Method of dis 


posa 








reduction Operation continuous Plan future opera- 
tien Collection made by ity at cost of $5.59 per ton 
Informatior ipplied by Department of Public 
Works Reductior plant privately owned by the 
Detroit Reduction Company Number of tons of 
garbage collected in 1921 was 105,426.79 tons. Detroit 
consider colle ! f garbage and refuse as two 
distinct ivitie City collects a rubbish and 
hauls to dum; The garbage is collected by the 
Public Works Department with city owned equip- 
ment and turne ‘ t the Detroit Reductior 
Compar at a air ng tatior The company 
r this garbage their ant 25 mile 
from the city The ontract with the Reduc- 
tion Company is t r ndefinitely 
Atlantic City, New Jersey. (50,.707)—Method 
disy reduct Erected 1916 at initial cost of 
S300 , Of Work ‘ tract Operatior 
tinuous C,ood nvestment Future operatior de 
ends n f ‘ id ] t known whether cos 
ng 2 r é ( ectior made by (¢ 
actor at r ss { jecti and sm 
Information sur ed rom the Mayor's office Piant 
is located on an island 15 «mi'es from city 
Highland Park, Michigan. (46,499)—Method « 
disposa nog tarr Operat not mtir N 
Oo nvestment D not n future operatior 
Re t r Va t Re e collected | con- 
tra warbage Dy t | matior Ip} ec t 
Comn one f I Work From March, 1918 
" 9} i garbage t howe farn 26c per tor 


17 


July, 1 
price of 


21 contracted with reduction company at a 
$3.30 Went 
back to hog farm at a price of $1.00 per ton delivered 
to the $2.12 





per ton, considered too costly. 


farm Incineration cost per ton to 


dispose of the garbage. 


Miami, Florida. (29,571)—Method of disposal, in- 
cineration Plant erected 1919 at initial cost $36,000 
each unit Cost of running plant 1921, $22,000. 
Operation continuous. Good investment Plan future 
operation Cost of running plant not prohibitive. 


Collection 


F. H 


Information supplied by 


Wharton, City Manager. Plant has 


made by city 


never been 


shut down except for minor repairs. Building an- 
other unit now. 

Paterson, New Jersey. (135,847)—Method of dis- 
posal, incineration Plant erected 1912 at initial 


cost $79,000. Cost of running plant 
1920, $15,361.83; 1921, $15,944.97. 
tinuous investment. 
Cost of 


made by 


1919, $13,919.02 ; 


Operation con- 


Good Plan future operation 


not Collection 


$3.00 


running plant prohibitive 


city at cost per ton Information 


furnished by City Engineer 

Trenton, New Jersey. (119,289)—Method of dis- 
posal, incineration Cost of running plant $3,557.07 
for 1919; 1920, $11,248.20; 1921, $18,959.82 Opera- 
tion continuous Good investment Plan future 
operation. Cost of running plant not prohibitive 
Collection made by city at cost of $2.50 per ton 


Information supplied by Superintendent Department 


of Garbage and Ashes Two kilns built in 1901 and 
two more in 1907 Cost for collection of garbage 
per ton includes refuse New contract now awarded 
to build four additional kilns for $53,000 


Buffalo, New York. (506,775)—Method of disposal, 


hog feeding Good investment Plan future opera- 
tior Cost of running plant not prohibitive Col- 
lection made by city at cost of $2.10 cubic yard 


Information furnished by Street Commissioner 


Madison, Wisconsin. (38,378)—Method of disposal, 
hog feeding Operation continuous Collection 
made by city Information furnished by Mayor 
Incinerator erected 1916; never used all garbage 
fed to hogs 


Jacksonville, Florida. (91,558)——Method of disposal, 





incineration Cost of running plant 1921, $5,198.00 
Operation continuous Good investment Pian 
future operation Cost of running plant not pro- 
hibitive Collection made by city at cost of $8.09 
Information furnished by W. J. Foster One incin- 
erator rebuilt 1909 and one in 191 total cost of 
erection £60,000 Cost ft collectior for garbage in- 
‘ les refuse. 

Westmount, Canada. (20,000.)—Method of dis- 
posa incineration Cost of running plant 1919, 
$19,464.52: 1920, $26,270.43; 1921, $24,520.84 Opera- 
fior ontinuous Good investment Plan future 
operatior Cost of runnin ant not prohibitive 
Collection made by city at cost of $1.70 per ton 
Information supplied by Genera Manager One 

fty-ton plant constructed 1906: one [fifty-ton plant 

nstructed 1910, complete cost including land and 

plant, $106,000 Incinerator in connection with 

Electric Light Plant and heat value of refuse used 
onnection with lighting plant 

Rochester, New York. (295,750)—Method of dis- 

sa reductior Plant erected 1921 at initial cost 

f $705,383.27 Operation continuous Good invest- 
mer Future operation planned Cost of running 

ant not prohibitive Collection made by city at 
cost of $3.38 per ton Information supplied by 


Public Works Department The plant takes 


care 
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of garbage only. Cost per ton for collection does not 
include refuse. 

(37,234) 
Operation not 


Evanston, Illinois. Method of 


continuous Cost of 


disposal, 
incineration. 
running plant very high. 
at cost of $4.55 per ton 


Collection made by city 
Information supplied by 
Street Department. Plant not run continuously due 
to feeding garbage to hogs and cheaper methods ol 
disposal. The city 


considers incineration only at 


certain periods of year. Plant takes care of garbage 


only. Cost of collection does not include refuse 


Evanston recommends if dumping places are avail- 
able not to use incineration for refuse unless haul 
is such a distance that excess cost to haul to the 
dump over incineration plant is $1.00 per ton or more 

Middleton, Ohio. (23,594)—Method of 
incineration. Erected in 1921 at 
$14,000. Cost of 


disposal, 
initial cost of 


running plant for 1921, $9,000. 


Operation continuous 
Collection 


Good investment 


Plan future 


operation. made by city contract In- 
Manager 


nished a standard 10 gallon can for those who choose 


formation supplied by City City fur. 


to come under city collection and charge of 10¢ 


per can is made for collection 


St. Paul, Minnesota. (234,698)—Method of dis- 
posal, hog feeding Cost of running plant 1920, 
$52,641.97. Collection made by city at cost of $8.80 
information supplied by Superintendent of Streets. 
Hog plant located two miles from city limit Gar- 
bage collected by city, sold under contract to hog 
feeders. Gross cost of collection for 1920, $65,466.68 


receipts from sale of garbage $12,824.71 making net 
cost for collection $52,641.97 The 1921 figures, 
not yet available, will be 20 per cent 


This 


subsequent issue. 


greater 
study will be concluded in a 


Editor 


interesting 





Managers in 


CALIFORNIA. 


Commission has 


ALAMEDA, The City 
Plan reorganized 
by ordinance and now consists of five mem- 
The City Manager, Clifton E. Hickok, 
is a member of the Commission in an ad- 


been 
bers. 


visory capacity. d 

The City is to construct a Health build 
ing at on approximate cost of thirty thou- 
sand dollars. 

The City Manager is promoting the con- 
struction of a forty-three thousand dollar 
road to connect Alameda with San Leandro. 

The Annual Report of the City Manager 
that the tax 
divided as follows: 


Alameda is 
General overhead 7.4%; 


miscellaneous general 7.2%; Recreation and 


shows dollar in 


parks 7.6%; interest and redemption 15%; 
schools 8.8%; pension relief 3.1%; fire de- 
partment 18.4%; public use (East Bay 
Water Co.) 7%; buildings .3%; health de- 
partment 2.5%; library 3.8' 

City Manager Hickok talked before the 
Engineers’ Luncheon Club of Oakland, on 
December 21, on “City Management 
neering Problems.” 

SACRAMENTO, CALIFORNIA. The city 
of Sacramento by constructing an intake 
for their water filter plant saved $60,787 
over the estimate made by contractors on 
the same work. The work was completed 
at a saving of $38,291 under the estimate 
of the City Engineer. 

SAN DIEGO, CALIFORNIA. City Man 
ager Rhodes has requested that the Coun- 
cil permit a prompt issue of 
hundred thousand dollars for laying water 
mains in streets that are to be paved in 


Engi- 


bond four 


the Service 


accordance with petitions that are already 
on file. 

Manager Rhodes has also fallen heir to 
a new distinction. He is now 
Rhodes, 


Poundmaster 
the city pound having been placed 
under his control on November 27. 

SAN RAFAEL, CALIFORNIA. City 
Manager Brainard opened on December 15 
a number of slips for the storage of pleas- 
ure boats in the municipal harbor on the 
canal. Income from the space provided will 
thousand 
which amount will be devoted to the furthe 
improvement of the harbor. 

BOULDER, COLORADO. Equipment 
aggregating $38,934 has been purchased by 
the city. 


be about two dollars per year, 


These purchases indicate, accord- 
ing to city officials, the merit of the bud- 
get system also the 
ticed by the 


and economies prac- 
inasmuch as 


all the funds were obtained from the usual 


administration, 


tax levy and ordinary 

WINNETKA, 
W oolhiser, 
spoke 


revenues. 

ILLINOIS. Mr. H. W. 
Winnetka 
before the 


Manager, 
Illinois 
Municipal League at Evanston, on Decem- 
ber 14th and 15 
of the manager plan in Illinois. 
ATCHISON, KANSAS. Atchison closed 
the year 1922 with a balance in every fund, 
a total of $73,477.3 bills were 


paid and all warrants returned to the bank. 


Village 
meeting of the 


regarding the operatior 


2 after all 


Tax rate lowered 1.1 mills in 1921 and 
1.4 mills additional in 1922. 
Sought and cancelled $31,250.00 in bonds 


not due until 1925 to 1928. 


Purchased 25 additional land for 


parks. 


acres 


El ——— 


ee 


future 
In- 
fur. 
‘hoose 


fF 10¢ 


dis- 
1920, 
SX RH 
reets,. 
Gar- 
hog 


56.68, 


ent 


rd- 
ud- 
ac- 

as 


ual 


or 


es ee 
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Purchased land and graded a scenic drive 
following the bluffs overlooking the Mis- 
souri River Valley. Cost approximately 
$10,000.00. 

Purchased 15 lots to be used as Muni- 
cipal Baseball ground, located only six 
blocks from the principal intersection of 
the City. Park is being improved, fenced, 
and grandstands built. 

Power Company has built a large cooling 
pond, 136 feet square in which the water 
will be five feet deep. One half of this 
pond will not have sprinklers and we have 
arranged to use this portion, 70 x 136, for 
Water will be 
Platforms, 
bath house, etc., will be erected by city. 

Installed three additional blocks of Spec- 
ial Illumination. 


a public swimming pool. 
softened, filtered, sterilized. 


Parks improved with flowers, shrubs, 
trees, additional playgrounds, drives, small 
Zoo, etc. 

EL DORADO, KANSAS. The last three 
years under the City Manager form of gov- 
ernment, a reduction of two hundred thous- 
and dollars in the bonded indebtedness of 
the city has been effected. 

A Safety-first campaign was conducted 
by the police to reduce the number of motor 
accidents and improve traffic conditions. 

SALINA, KANSAS. The report of City 
Manager, W. A. Layton, for the year 1922, 
shows a large increase in population and 
a corresponding increase in city functions. 
A number of parks were authorized, thirty- 
nine blocks of paving and several miles of 
sidewalk and sewers constitute the work of 
the city for the past year. 

WICHITA, KANSAS. “By the co-opera- 
tion of the heads of Departments, and 
through the direction of the City Commis- 
sion, the City of Wichita closes the year 
1922 with a cash surplus from the year’s 
operation of $215,690.50. 

This surplus is a difference between the 
money available for the Municipal opera- 
tion, and the money expended. It is not 
a bookkeeping account, but it is represented 
by CASH IN BANK. 

At the close of business on December 30, 
322, the City had cash on hand and in 
Iianks in the amount of $390,723.96. 

Of this money, $88,013.17 belongs to the 


various fixed, or trust funds, such as Water 


Fund, Lighting Fund, Bridge Fund, Judg- 


ment Fund, etc., and $87,020.29 represents 


an unexpended cash balance which had been 
accumulated by the savings of the years 
1920 and 1921. 

The residue, or $215,690.50, represents 
the surplus from this year’s operation. 
This amount added to the amounts prev- 
iously accumulated leaves a cash balance 
in the ‘Unexpended Balance Account’ of 
$302,710.79. 

We have discounted our bills twice each 
month, and have paid every current account 
owing by the city that we have been ai-le 
to find.” 

In recognition of the accomplishments of 
Mr. Elliott, the City Manager, the City 
Commission has voted him an increase of 
salary of $1,800 per year, making a total 
of $9,000. 

CROWLEY, LOUISIANA. City Mana- 
ger, J. O. Herpin, of Crowley, has resigned. 

MT. PLEASANT, MICHIGAN. Numer- 
ous savings in construction of public works 
and a reduction in the tax rate are the main 
features in the report of City Manager Carl 
Peterson. 

ALLIANCE, NEBRASKA. The city has 
made a net financial gain in eighteen 
months under the City Manager plan of 
$17,291, which amount is enough to have 
run the city’s business for ten months with- 
out receiving any additional taxes. 

A further reduction in tax rates is im- 
minent. The rate was reduced from 
twenty-eight mills in 1921 to twenty-three 
mills for 1922. 

CLOVIS, NEW MEXICO. City Manager 
L. E. Orford has resigned. 

CLEVELAND, OHIO. The present 
Mayor, Mr. Kohler, is mentioned as a pos- 
sible candidate for the City Manager ap- 
pointment when the plan goes into effect 
in January, 1924. 

SPRINGFIELD, OHIO. Manager E. E. 
Parsons was discharged by the City Com- 
mission without cause. Mr. W. H. Ma- 
honey, City Treasurer, and Clerk of the City 
Commission, succeeded Mr. Parsons as 
Manager on January 1. 

WESTERVILLE, OHIO. City Manager 
Richard Biehl has prepared and is advocat- 
ing for adoption a building code for his 
city, containing several provisions of inter- 
est to City Managers in general. 

ARDMORE, OKLAHOMA. City Mana- 
ger Kirk Dyer has resigned, following a 

(Continued on page 22) 

















J. 8S. Adsit 


Pres. Good Roads Assn., Kansas City, Missouri. 


James Alderson, 
Mayor, Dubuque, Iowa. 
Henry J. Allen, 
Governor of Kansas, Topeka, Kansas 
Andrews, 
Manager City Water Co., 
A. M. Anderson, 
Treasurer Elgin Sales Corp., Chicago, II! 
J. F. Anderson, ° 
Thompson Meter Co., 
L. C. Angevine, 


L. P 


Sedalia, Missouri 


Superintendent Water & Light, 
Kansas. 
E. W. Bacharach, 
Kansas City, Missouri 
C. A. Bingham, 
City Manager, Lima, Ohio 
jd. N. Bridgmen, 
City Engineer, Junction City, Kansas. 
I. C. Brower, 
City Manager, Pontiac, Michigan 
Louis Brownlow, 
City Manager, Petersburg, Virginia 
R. D. Budd, 
City Engineer, Petersburg, Virginia 
B. H. Calkins, 
City Manager, Albuquerque, New Mexico 
0. E. Carr, 
City Manager, Dubuque, lowa 
F. L. Cloud, 
City Manager, Kingsport, Tennessee 
W. M. Cotton, 
City Manager, Ashtabula. Ohio 
W. H. Cullen, 
City Engineer, Dubuque, 
F. D. Danielson, 


lowa. 


City Manager, Hinsdale, Illinois 
Oscar Dobbs, 

City Manager, Nowata, Oklahoma 
C. E. Douglas, 

City Manager, Lawton, Oklohoma. 
G. H. Dowler, 

City Manager, 
Tom Dix, 

V. P., The American City, Chicago, Illinois. 
Kirk Dyer, 

City Manager, Ardmore, Oklahoma. 
F. O. Eichelberger, 

City Manager, Dayton, Ohio 


Wheeling, West 


Virginia. 


Kansas City, Missouri. 


McPherson, 











Delegates Attending 9th Annual Meet 


E. C. Elliot, 

City Manager, Wichita, Kansa 
E. C. Elliott, 

Secretary C. of C 
Mr. Erley, 

Village Engineer, Grossepointe Farms, Mich 


E. J. Fort, 


Beatrice, Nebraska. 


City Manager, Niagara Fa New York 
C. D. Forsheck, 

City Manager, Red Oak 
C. M. Fassett, 

Prof. Municipal Govern t Kansa Ur 


sity, Lawrence, Kansa 
Geo. Garrett, 

City Manager, Grand Junction, Colorado 
C. B. Greene, 

Dayton Bureau of Research, Dayton, Ohio 
E. P. Goodwin, 

City Executive Secretary, Petersburg, Virginia 
0. M. Goodrich, 

City Manager 
L. A. Halbert, 


Council Soc ial Avencie Ss, 


Stockton, Kansas 


Kansas City, Missouri 


S. O. Hale, 
City Manager, Xenia, Ohio 
W. J. Hanrahan, 
City Commissioner, Escanaba, Michigan 
Fred R. Harris, 
City, Manager, Escanaba, Michigan 
R. P. Harrison, 
City Manager, Muskogee, Oklahoma 
Lewis W. Haskell, Jr., 
City Manager, Auburn, Maine 
E. H. Hawkins, 
City Manager, Fl Dorado, Kensa 
Paul Haynes, 
Consulting Engineer, Indianapoli Indiana 


Ray Henry, 

Civil Engineer, Kansas City, Mi 
Geo. Hoefer, 

City Manager, Grandfield 
P. F. Hopkins, 

City Manager, Ames, lowa 
N. C. Hoyles, 

Pittsburgh Testing Laborator St. Louis, Mo 
V. J. Hultquist, 

City Manager, 
Fred E. Johnston, 


City Manager, 


Oklahoma 


Alcoa, Tenne 


Sallisaw Oklahoma 








Annual Meeting, Kansas 


City, Missouri. 


N. A. Kemmish, 

City Manager 

Keller, 

City Manager, Bristol, Virginia 

John R. Key, 
Mo. Valley 

Cc. W. Koiner, 


Alliance, Nebraska 


S. G. 


B. & Iron Co., Leavenworth, Kans 


City Manager, Pasadena, California 
W. A. Layten, 

City Manager, Salina, Kansas. 
G. J. Long, 

City Manager, Webster City, lowa 
Robt. Lloyd, 


City Manager, 
James C. 


Edgeworth, Pennsylvania. 
Manning, 

City Manager, Sapulpa, Oklahoma 
Geo. E. Martin, 
Consulting 
Melchior, 
Commissioner, Dubuque, lowa 


Clarence E. Miller, 


Engineer, Chicago, Lllinoi 


H. G. 


City Manager, 
Scott Mitchell, 

City Manager, Boulder, 
R. E. McDonnell, 


Chairman 


Kalamazoo, Michigan 
Colorado 


Local Comm. and Cousulting 
Kansas City, Missouri 
D. J. McQuaid, 

City Manager, Yuma, Colorado 


Ellison A. Neel, 


Engi- 
neer, 


Law Enforcement Assn., Kansas City, Mo 
Cc. L. Osberne, 

City Manager, Kenosha, Wisconsin. 
H. G. Otis, 


City Manager, Clarksburg, West 
Clarence Palmer, 


Virginia 


Tax Expert, Kansas City, Missouri 


R. J. Paulette, 

City Engineer, Emporia, Kansas 
R. H. Randall, 

R. H. Randall Company, Toledo, Ohio 
Thos. H. Reed, 


University of Michigan, Ann Arbor, 
W. M. Rich, 


City Manager 


Michigan. 


Alexandria, Virginia 


R. B. Rigsby, 
City Manager, Durham, North Carolina 
F. P. Robinson, 


City Manager, Marysville, Missouri 


L. L. Ryan, 
City Manager, McCracken, Kansa+ 
0. W. Schmidt, 


Mechanical Engineer, Kansas City, Missouri. 
A. W. Seng, 

City Manager, Hays, Kansas. 
R. L. Sessions, 


Asst. City Manager 
H. H. Sherer, 

City Manager, 
Henry A. Sherman, 

City Manager, 
Harold Smith 

University 
W. A. Smith, 

Postmaster, Purdin, Missouri 
T. B. Stephens, 

City Manager, Excelsior Springs, 
John G. Stutz, 


Dayton, Ohio 


Gleneo>, Llinois. 


Sault Ste. Marie, Michigan. 


of Kansas, Lawrence, Kansas. 


Missouri. 


Executive Secretary (Elect,) Lawrence, 
Paul R. Taylor, 

City Manager, Grand Haven, Michigan 
Frank R. Tibbetts, 

Civil Engineer, (KCS Ry,) Kansas City, Mo. 
J. W. Thompson, 

City Manager, 
Henry Traxler, 
City Manager, Clarinda, 
Tucker, 


Kansas 


Quebec, Canada 


lowa 
M. P. 
City Manager, Akron, Ohio 
N. T. Veatch, Jr., 
Consulting Engineer, 
H. Walker, 


Assistant Secretary, 


Kansas City, Missouri 
League of Kansas Munic- 
ipalities, Lawrence, Kansas 
Bert C. Wells, 
City Manager, Atchison, Kansas 
Paul B. Wilcox, 
Executive 
land, Ohio. 
A. M. Wilson, 
City Manager, Colorado Springs, Colorado 
Robert P. Woods, 


City Planning Commission, Kanses City, Mo 


Secretary (Retiring,) East Cleve- 


H. L. Woolhiser, 
City Manager, 
Ed. Wrenn, 


City 


Winnetka, Illinois 


Manager, Reidsville, North Carolina. 
Delos Wilcox, 


Consulting Engineer, New York City, N. Y. 
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Managers in the Service 
(Continued from page 19) 


demand by the City Commissioners that 
he discharge the chief of police. The resig- 
nation becomes effective as soon as his 
successor is named. 

NOWATA, OKLAHOMA. The report of 
City Manager Oscar Dobbs recommends the 
construction of $117,000 in water works 
improvements, and the purchase of a 
twelve thousand dollar pump for the fire 
department. 

SAPULPA, OKLAHOMA. The city of 
Sapulpa spent $46,082 less during the first 
quarter of the present fiscal year than was 
spent during the same period of the prev- 
ious year. The report of City Manager J. 
C. Manning also showed an increase of 
sixty-eight thousand dollars in receipts. 
The city of Sapulpa and Mr. Manning are 
doing much for the Manager form of gov- 
ernment in Oklahoma. 

LA GRANDE, OREGON. City Manager 
A. A. Kratz, of La Grande, Oregon, has 
resigned. 

BEAUMONT, TEXAS. City Manager 
Geo. J. Roark, recently purchased for the 
municipal harbor a large electric crane at 
a saving of $27,900 over its original cost. 

BROWNWOOD, TEXAS. The report of 
City Manager A. C. Bratton shows that 
since taking office, on April 18, 1922, six- 
teen miles of sewers and eighty-four miles 
of dirt srteets have been put into first class 
condition. 

CLARKSBURG, W. VIRGINIA. The re- 
port of City Manager, Harrison G. Otis, 
shows a reduction in the city’s bonded in- 
debtedness of two hundred thousand dol- 
lars, in the floating debt of seventy-two 
thousand dollars, in the tax levy of thir- 
teen thousand uollars, and in the tax rate 
of twenty-four cents. Two and three- 
fourths miles of street were paved, one 
and one-half miles of sewers were laid, and 
four and three-fifths miles of sidewalk 
were constructed, while the police depart- 
ment had a gain of 213 per cent in the 
amount of fines collected over the previous 
year. 

WESTERVILLE, OHIO. In spite of most 
meager tax aid, Manager Biehl of Wester- 
ville, Ohio, has financed over $9,000 worth 
of improvements in the water, light, fire 
and police departments, together with 


major operating expenses, out of earnings 
of the utilities. Out of $75,351 total tax 
collections for 1922, the city’s share was 
only $13,455, of which $12,181 was ap >ro- 
priated for Sinking Fund, leaving $1,274 
for operating expenses. The city escaped 
bankruptcy and even accrued a surplus, but 
only by operating on a self-sustaining basis. 

CARTERSVILLE, GEORGIA. Under 
Manager Cook’s direction seventeen miles 
of sewers have been built with city labor, 
at a cost of less than $70,000, whereas the 
lowest contractor’s bid was over $10),000. 
Fire insurance rates have been lowered 
three times. 

PASADENA, CALIFORNIA. Manager 
Koiner of Pasadena, California, effected 
savings of $29,500 during the past year by 
the establishment of a city garage and 
elimination of unnecessary cars, and saved 
$4,792 by securing a 3 per cent interest rate 
on city bank funds to replace the former 
2 per cent rate. The operation of a city 
printing department has also considerably 
reduced costs. 

An expenditure of one and one-half mil- 
lion dollars is contemplated for public im- 
provements, as well as $1,353,000 for de- 
partment operation. The grand total of 
estimated expenditures for the ensuing fiis- 
cal year, 1922-23, is $3,950,946.52. 

MANSFIELD, MASS. During the six 
months of Manager Lothrop’s incumbency 
“all outstanding water bills have been col- 
lected, except a few which will be cleaned 
up before January 1, 1923. All 1919 and 
many of 1920 unpaid taxes were collected 
by selling out the property, the town bid- 
ding it in for the taxes. This transaction 
showed a profit upon a re-sale of $1200, 
nearly wiping out the amount owed the 
town. 

Have succeeded in finishing the year with 
only a small amount of overdrafts on the 
different approprations. 

One real accomplishment is the reorgani- 
zation of the Electric Light Plant. We 
find that with a few changes and by strict 
economy we can cut the lighting rate from 
eleven cents to ten cents per KW hour. 
This cut will take effect January 1, 192°. 

The town at the end of the fiscal year 
has not, within the last four years had 
more than $13,000 to their credit in the 
banks. Today we have $150,000.” 
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Citv Manager Magazine 
(International) 


Devoted to Efficient Municipal 


Administration. 
Yfical Organ of The City Managers’ 
Association 


JOHN G. STUTZ, Editor 


Adveritsing Rates on Application 
Address All Communications to 
The City Managers’ Association 

Lawrence, Kansas 


Membership includes subscription Single copy, 5c 


Vol. V January, 1923 No. 1 
Your Magazine 
The CITY MANAGER MAGAZINE is 


the official organ of The City 
Assciation. As President Brownlow stated 
in his message, we it to reflect the 
spirit of The City Managers’ Association 
and the city manager profession. The edi- 
tor kindly requests that each city manager 
and subscribing member of the Association 
write him a letter, after going over this 
issue of the Magazine, and make such sug- 
gestion or criticism as may occur to him. 
In fact, the editor would like to have you 
keep this invitation in mind throughout the 
year in order that we may develop CITY 
MANAGER MAGAZINE into a professional! 
publication which represents the interests 


Managers’ 


want 


of the city manager profession. 
Service to the Membership 

Your Magazine is being published in this 
form in the hope that it will be possible to 
render more and better service to the mem- 
bership. The co-operation of the city man- 
agers others interested in the city 
manager profession is indispensable to the 
success of this Magazine. 

We want the best articles on city admin- 
istration for publication in this Magazine. 
We have selected a grade of paper which 
will enable us to accompany these articles 
with the best illustrations. 
heads of 





and 


City Managers, 
departments, or 
other persons who have, by experience, or 


administrative 


training, a message on any phase of city 
administration which will be of value to 
the city manager profession, are invited to 


send their article to the editor for publica- 
tion, or to write him for any particulars 





relative to how their subject should be 
handled. 
News 
There are many incidents in the course 


of every manager’s administration which 
would be of particular value to other city 
managers. These should be reported to 
the editor before the first of each month at 
which time we will plan to go to press with 
this Magazine. 
Requests For Articles 

We believe there are a number of ques- 
tions or problems confronting managers 
which could be handled to good advantage 
through carefully prepared articles by other 
city managers. The persons who are con- 
fronted with the problems often know of 
another person whom they would like to 
consult, or whose experiences they would 
like to draw upon. 
can be 


If these suggested ar- 
sent to headquarters, if 
possible, accompanied by the names of per- 
sons qualified to write them, we will be 
glad to endeavor to have the articles care- 
fully prepared for publication. In this way 
the service will be given to all the profes- 
sion as well as to the individual who makes 
the request. 


ticles 


Inquiries For City Manager Data 

A number of city managers have already 
called upon the Executive Secretary to take 
care of inquiries sent to their offices for 
data on the origin, development, success 
and operation of the city manager plan. 
The Secretary wishes to take this oppor- 
tunity to invite all the city managers and 
subscribing members of the Association to 
send such inquiries as may be filled in this 
office by copies of the YEARBOOK, CITY 
MANAGER MAGAZINE or compilations of 
data derived from clippings and other 
sources which we are making available in 
our city manager library, to the office of 
the Executive Secretary, Lawrence, Kan- 
Sas. 

We have had 2000 folders published in 
which we have endeavored to set forth the 
purpose of the Association, the services it 
offers to the membership, and the nature 
of its publications. Additional copies of 
these folders will be furnished any member 
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who desires them to send to persons who 
inquire for information on The City Mana- 
gers’ Association or the city manager plan. 


The City Manager Library 

Now that we have a permanent head- 
quarters for the Association, we believe it 
advisable to undertake to build up a library 
of information on city admnistration and 
the commission-manager or council-manager 
plan of city government. We should not 
overlook stocking our library with infor- 
mation on county management. Material 
in this library will be available to all mem- 
bers of the Association, free of charge ex- 
cept for postage. 


Annual Reports and Budgets 
We believe it advisable to undertake to 
maintain in the City Manager Library a 
complete file of the annual reports and 
budgets of the various cities operating un- 
der the city manager plan. These reports 
and budgets will be of inestimable value 
as the plan progresses. City managers en- 
tering upon the profession may borrow 

them from the library for suggestions. 


High Schools Debate Plan 
The folowing high schools are debating 


the Manager plan: Des Moines, Iowa; 
Dunmore, Pennsylvania; Everett, Massa- 
chussetts; Fargo, North Dakota; Fort 


Scott, Kansas; Pittsburg, Kansas. 





Municipal Statistics Published 


The Bureau of the Census at Washington, 
D. C., has just issued the “Financial Sta- 
tistics of Cities Having a Population of Over 
30,000 for 1921.” Copies of this publica- 
tion may be secured through application to 
your Senator or Representative in Congress 
as long as there is a supply of copies for 
free distribution. 


Importance of Standard Hose Threads 


It has been established in the investigation 
of the destructive fire at Astoria, Ore., that 
had the city of Astoria had standard hose 
threads on her fire hydrants a large part of 
the fire loss could have been averted. Had 
not Astoria had a copious supply of surface 
water available from which the Portland 
fire department could pump directly, the fire 
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would probably have resulted in the des- 
struction of the entire city rather than in 
that of the business district alone. Legis- 
lation is to be introduced in the next ses- 
sion of the Oregon state legislature looking 
toward a standardization of hose threads 
throughout the entire state. 





Citizen’s Right to Arrest Upheld 

The police court of Birmingham, Ala., 
upheld the right of a citizen to arrest a 
policeman whose car collided with the car 
of the citizen’s employee. 
had arrested the driver 


The policeman 
of the other 


car 
when the driver’s employer arrested the 
policeman. The policeman was held to be 


responsible for the accident and was fined 
$10.00. 


Compulsory Vaccination Sustained 

The Supreme Court of the United States 
hearing a case on appeal from the Texas 
courts, decided in favor of the legality of 
a city ordinance of San Antonio requiring 
vaccination as a prerequisite to school at- 
tendance. 


Radio Imposes New City Obligations 

Three hundred radio aerials were ordered 
torn down in Kansas City by the chief 
engineer of the municival light and power 
plant. This work undertaken in an 
effort to diminish the hazard of electrocu- 
tion as light wires carrying sufficient am- 
perage to kill are in every section of the city. 


was 


Wave interference in Atchison caused by 
the disturbance of the ether by unlicensed 
telegraphic transmitting sets used by small 
boys, has caused the city commission to pass 
an ordinance prohibiting this 
The ordinance follows: 


practice. 


An ordinance prohibiting 
disturbance of the atmosphere. 

Be it ordained by the Commissioners of 
of Atchison: 

Sec. 1. By reason of the educational and instruct- 
ive information being constantly broadcasted from 
many parts of the world by radio, same being re 
ceived at least in part by people in Atchison and vi- 
cinity, be it and it is hereby made unlawful for any- 
one to unnecessarily and electrically disturb the at- 
mosphere within the limits of the City of Atchison 
by any means whatsoever not necessarily incident 
to the operation of some device, mechanism, or ap- 
paratus used and useful in any business, trade, or 
occupation 

Sec. 


nnecessary electrical 


the City 


2 Anyone violating the 


tion One hereof shal! be fined not to exceed 
or sentenced not to exceed fifteen days in the 
Jail, or both such fine and imprisonment. 

Sec. 3. This ordinance shall >» in force and ef- 
fect immediately upon its passage, approval and pub- 
lication in the official city paper. 
Approved: Fred 

Mattie M. Jackson, City Clerk. 


provisions of sec- 
$50.00 


City 


Mangelsdorf 
Attest : 
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New Appointments 


LONG BEACH, CALIFORNIA. The Hon. 
Charles H. Windham, former mayor and 
postmaster of Long Beach, has been ap- 
pointed by the City Council to succeed 


Charles E. Hewes, who recalled in a 
special election held on November 30. Mr. 
Windham is a resident of Long Beach, and 


He resigned his posi- 


was 


a capable executive. 
tion as postmaster at Long Beach to accept 
Manager. 

W. Greer, for 


the appointment as City 
BARTOW, FLORIDA. J. 


three years City Manager of Tallahassee, 
Florida, assumed his new duties as City 
Manager and Superintendent of Public 


Utilities December 1. His salary will 


be five thousand : 
LAKELAND, FLORIDA. 


former City M 


on 
dollars 

Anton Sc.nel- 
sartow, er! 


der, anag of 


tered upon his duties as Manager of Lal 
land on December 1. 


©<SBURG, FLORIDA. D. E. 


Bivins, 


former Superintendent of Public Utilities 

fo Bartow, assumed his position as City 

M: ger of Leesburg on December 15. 
TALLAHASSEE, FLORIDA. The place 


of J. W. Greer, who resigned as Manager 
of filled by W. Austin 
Smith, who entered upon his new duties on 
December 2. 

COLUMBUS, GEORGIA. 


Tallahassee, was 


Mr. Walter A. 


Richards, a civil engineer, has been ap- 
pointed City Manager of Columbus, suc- 
ceeding Henry B. Crawford ,resigned. Mr. 


Crawford resigned his position to become 
manager of construction of the Hugh Nawn 
Construction Company of Boston. 

ST. MARYS, KANSAS. Mr. L. B. Giebler 
has been manager to 
Carl P. 
is $1,380 per year. 

STURGIS, MICHIGAN.. 


now 


appointed succeed 


Weisbender, resigned. His salary 
Mr. C. J. Hal- 


bert is acting as City Manager, City 


Assessor, and Treasurer. 
CHEROKEE, OKLAHOMA. Mr. Ed. 
Fischer has been appointed City Manager. 
SPRINGDALE, PA Mr. C. F. 
schell, manager of Onaway, Michi- 
appointed City 


satter 
former 
Manager to 


gan, has been 


take office February ie 





Cities Study 


FULLERTON, CALIFORNIA. The City 
Manager plan was endorsed by the Chambe1 


before which 


of Commerce at a meeting 
Charles Hewes, former City Manager of 
Long Beach, explained the plan in detail. 
SAN MATEO, CALIFORNIA. Mayor 
Frank Otis, Manager C. FE. Hickok, and 
City Attorney Wm. J. Locke of Alameda, 
spoke before a@ mass meeting of citizens 
in San Mateo on December i4, regarding 
the new City Manager charter for that 
itv. The election was held December 19. 


VENICE, CALIFORNIA. The new char- 
ter for the city of Venice which is now being 
prepared by the Board of Freeholders with 
Dr. A. E. Cottrell, of 


vides among other 


assistance of 
Stanford University, pt 
that 
s, and water systems A 


the city shall own its harbor, 


things 
civil service 
The 
a four year 
be 


Council to serve at 


provision is also to be written in. 
to be elected for 


police judge s 
the 
the 


term and city attorney is to ap- 
pointed by 
pleasure. 
WHITTIER, CALIFORNIA. 
the Board of 


Council recommending the call 


report 


made by 
City 


their 


Following a 
Freeholders 


ing the Plan 
ing of a special election for the purpose of 
voting on the adoption of a City Manager 
charter, the Council selected January 30 as 


the election date. A comprehensive educa- 
ynal campaign is now being conducted. 
WINTER HAVEN, FLORIDA. Mayor 

R. B. Huffaker City Manager J. W. 

Greer of Bartow, Florida, spoke before a 


meeting in Winter Haven. 


and 


This city is in- 
terested in the possibility of changing from 
its present council government to the City 
Manager form. 

N. CHICAGO, ILLINOIS. 
of Glencoe 
the N. 
Association on a City Manager form of gov- 


City Manager 
spoke 


Geo. Scherer before a 


meeting of Chicago Commercial 


ernment. A change in the system of gov- 
ernment of North Chicago will be consid- 
ered in an election to be held soon. 
TOPEKA, KANSAS. Mr. C. B. Greene of 
Dayton has spoken before mass meetings 
in Topeka regarding the Manager plan. It 
is expected that a special election will be 
held this spring upon the question. 
KANSAS CITY, MISSOURI. Following 
the defeat at the November election of the 
charter prepared by a Board of Freeholders, 
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representatives of civic organizations of 
Kansas City will now push the project of 
a new Board of Freeholders to be elected 
on a definite platform pledging themselves 
to the preparation of a City Manager char- 
ter. Mr. R. E. McDonnell is the chairman 
of the Committee which has this 
matter in hand and action will probably be 
taken on it in the near future. 

ST. JOSEPH, MISSOURI. Joseph 
will probably have an election on the City 
Manager plan early this spring. 


Citizens 


St. 


Interest 
in the matter was generated by Manager 
Carr of Dubuque, Manager Eichelberger of 
Dayton, and Professor Thomas H. Reed of 
the University of Michigan. 

BEATRICE, NEBRASKA. Mr. Harri- 
Elliott, Secretary of the Chamber of 
that 
Manager convention at 


son 
Commerce, 
City 
Beatrice is interested in changing her form 
that a 


was sent by body to the 


Kansas City. 
possible 


of government and it is 


sepcial election for that purpose will be 
called in the near future. 
BEGGS, OKLAHOMA. The City Mana- 


ager plan is being pushed in Beggs with the 


prospect that it will be made one of the 
issues of the spring campaign. 
BRISTOW, OKLAHOMA. The voters of 


the installation 
of Manager government in a special elec 
tion on January 6. 
OKLAHOMA CITY, 
William D. Matthews, 
Charities and Corrections, is advocating the 
adoption of City for 
Oklahoma City. interview 
that this form of government can save from 


3ristow will decide upon 


OKLAHOMA. Mr. 
Commissioner of 


Manager government 
He states in an 


a quarter to a half million dollars per year 
to the tax payers of the city. 

AUSTIN, TEXAS. A 
campaign for the adoption of the City Man- 


well-organized 


ager charter is now taking place in Austin. 
An election on the proposition will probably 
be held in the near future. 
SALT LAKE CITY, UTAH. 
Legislature will go into 
uary 8. 
form of 


The 


session on 


state 
Jan- 
They will consider a City Manage) 
government for Salt Lake City. 
ALTOONA, PA., Dee. 23. “The 
out to be the thing that 


restoration of the city manager plan of government in 
This Is Altoona 


drought may turn 


will result in the eventual 


Altoona. because has escaped a 


water shortage this year, while towns in the entire 
section roundabout were experiencing a water fam- 
ine This fortunate condition is being ascribed lo- 
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cally to the installation of water meter during the 
city manager regime 

The present administration has been in office a 
year, and in all that time it has initiated not a 
single new municipal project It has confined itself 
to routine work only On the other hand, during 
commission-manager government, Altoona made more 
progress in the four years than in any previous ten, 
Somebody was thinking for the city 

Having discovered that the right officials and the 


right system can give the people a progressive ad- 


ministration, thoughtful citizens object to standing 


still, particularly at a time when the Pennsylvania 
Railroad is spending hundreds of thousands of dol- 
lars in shop enlargements at this point, which will 
mean a considerable increase in the population dur. 
ing the next few years Philadelphia Public Ledger. 
C*TIES STUDYING PLAN 
Oroville, Calif (Oroville Register) 
Fullerton, Calif (Fullertor rribune) 
San Mateo, Calif (Horace W Amphlett) 
Venice, Calif ( Venice Vanguard) 
featrice, Nebr (Harrison Elliott) 
Oshkosh, Wis« (« A. Donnelly, 94 Otter St.) 
Seattle, Wash (William Hickmar Moore) 
Salt Lake City, Utah (State Legislature) 
Forts Scott, Kansas (Chamber of Commerce) 
Hutchinson, Kansas (Chamber of Commerce) 
Parsons, Kansas (W. G. Cadmus) 


North Chicago, | (North Chicazco Commercial 
Association ) 

Winter Haven, Fla 

Oklahoma City, Okla (William D. Matthews) 

Kansas City, Mo (R k McDonnell) 

Austin, rexas (Austir American) 

Oregon City, Ore (I A. Henderson) 

Denison, Texas 

K noxville, Tenn (Board of Commerce) J A. 
Ayres, 401 renn Natl Bk. Bldg 

lexarkana, Ark-Tex (Chamber of Commerce) M. 
E Melton-Sec’y 

Burlington, lowa....(Greater Burlingtor Association) 


St. Joseph, Mo (C. FE Betts-American Nat Bank 
Bldg.) 

Beges, Okla 

Syracuse, N y (Syracuse Wome s C rress) 

Camden, N J (Chamber of Commerce) Wm. 
Searle, Sec’y 

Wilmington, Delaware Kiwa Club) 

Wellesley, Mas (Benjamir Curti 12 Haracourt 
St., Beston, Mass.) 

Birmingham, Ala (Robt. G. Hiden) 

Keystone, W Va (Chamber Commerce) 

Winnipeg, Man., Canada (Board of Trade, J M 
Davidson.) 

Denton, Texas (Elbert Hoopes) 
Connea Ohio (Chamber of Commerce) 
CITIES TO VOTE ON PLAN 
Whittier, Calif Jat 30) 
El Segundo, Calif (Nov. 29) 
Bristow Okla (Jan. 6) 
Annapo Md., Mrs Emma Gage (March) 
Marsha Mich Cra Miller 
Okmulgee, Okla John McConnell (Long-Bell 

Lumber Co.) 
Redford, Mich (Jan) 
Wellesley, Mass 
Berkeley, Calif (Jar 20) 


Venice, 


Calif 
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Results of Elections 


BERKELEY, CALIFORNIA..~ The 
tion for the adoption of an amendment will 
be held on January 20. Mr. Frank String- 


elec- 


ham is the permanent chairman of the 
campaign. A very extensive educational 
campaign has been carried on. 

MODESTO, CALIFORNIA. The City 


Council unanimously adopted an ordinance 
on November 22 reorganizing the city de- 
partments and consolidating them under the 
control of the City Engineer, Mr. F. W. 
McCarton, who was given the title of City 
Manager. 


STOCKTON, CALIFORNIA. Complete 
official returns show that the new city 
charter providing for the City Manager 
form of government was carried by 3764 
votes, the total vote beng 6,145 Yes, and 
2381, No. 

BROOKSVILLE, FLORIDA. A city man- 
ager charter was adopted in an election 


held on December 12. 

KISSIMMEF, FLORIDA. A City Mana- 
ger charter was adopted at a special elec- 
tion held on December 26. 

FT. PIERCE, FLORIDA. The City Man- 
ager charter was adopted on December 26, 
and the cty is now searching for a Manager 
at a salary of from $3,500 to $4,000 per 
year. 

LEESBURG, FLORIDA. A city mana- 
ger charter has been adopted in a special 
election. D. E. 
of Public 
first Manager. 

ORLANDO, FLORIDA. A City Manager 
charter was adopted at a special election 
held on December 12. 

AUGUSTA, GEORGIA. 


a City Manager charter was defeated in a 


Bivins, former superintend- 


ent Utilities of Bartow, is the 


A proposal for 


special election by a majority of 958 out 

of a total vote cast of 3758. 
ALBANY, GEORGIA. A City 

charter adopted recent 


Manager 
was in a special 
election. 

MAYWOOD, ILLINOIS. By ordinance of 
the City Council, the city departments were 
the position of City Man- 
This is the sixth city in 
Illinois to adopt the Manager plan by ordi- 


reorganized and 
ager created. 
nance. 

FT. SCOTT, KANSAS. An election will 
be held soon on the project of the adoption 
of a City Manager charter for Fort Scott. 


HUTCHINSON, KANSAS. Much inter- 
generated in Hutchinson by the 
talk given by C. B. Greene. It is possible 
that an election to decide upon the adoption 
or rejection of the plan may be held before 
the spring elections. 

PARSONS, KANSAS. The 
Commerce of Parsons has 
Manager plan for that city. 

WALTHAM, MASS. In the first election 
under optional plan “B,” recently adopted 
here, the former City Manager, Henry F. 
Beal, was elected mayor, with a plurality 
of 2030 out of 5606 votes cast. 

MUSKEGON, MICHIGAN. The three re- 
tiring commissioners were returned to of- 
fice with a large majority, which indicates 
a vote of confidence in the present form of 
government. 


est was 


Chamber of 
endorsed the 


The City Manager was re-appointed for 
two years with an increase in salary. 

UTICA, Bz: 
ger charter was defeated. 

NEWPORT, OREGON. The voters of 
Newport adopted the City Manager plan on 
December 5. 


A proposal for a Mana- 


Openings 


According to records in this office the position of 
City Manager in the following cities is open. More 
complete lata concerning these openings will be 


published in this column beginning with the February 


Pop. 
Albany, Ga 11,555 
Ardmore, Okla 14,181 
Astoria, Ore 10,027 
Brooksville, Fla. 1.011 
Brownsville, Tex 11,791 
Clearwater, Fla 2,427 
Cleveland, Ohio. 796,836 
Clovis, N Mexico 4,904 
Crowley La 6,108 
Duncan, Okla 3,463 
Elizabethton, Tenn 2,749 
Ft Pierce, Fla 2,115 
Janesville, Wis 18,293 
Kinsley, Kansas 1,986 
Kissimmee, Fla 2,722 
LaGrande, Ore 6,913 
Maywood, Il 15,000 
Modesto, Calif 9,241 
Newport, Ore 580 
Onaway, Mich 2,789 
Orlando, Fila 9,282 
Pawhuska, Okla 6,414 
Rapid City, S. D 5,777 
Santa Rosa, Calif 8,758 
Stockton, Calif 40,296 
Warrenton, Ore 730 
Tulare, Calif 3,539 
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A Message on Public Service 


By C. A. 
William H. Vanderbilt’s old adage has 
been revised to read, “The Public be 
Served.” In municipal enterprises, even 


more than in private enterprises, the words 
“economy” and “service” should be synono- 
mous. 

It is not sufficient to say that our city is 
run efficiently, it should be run humanely 
as well; the aim of our officials should be to 
give all citizens all the essentials of civic 
welfare, as well as to give them a low tax 
rate. Real service to citizens will never be 
found where the old-time clear-cut business 
hall. The 
serves its 


citizens with a flavoring of personal touch. 


atmosphere surrounds the city 


successful community nowadays 
This essential of dealing with the publi 
for the 
transportation com 


has some years been realized by 


management of hotels, 


panies, department stores and other pri 
vately operated interests. It is 
the 


adopt 


now time 


for municipally operated interests to 

the hu 

mane element in dealing with the public. 
The 


the comforts and well-being of our citizens 


measures towards insuring 


more we public officials can do for 


and their properties, the more interest they 
will take in the affairs of their community. 
And it is 


encouragement 


this taxpayer’s interest both in 


and in constructive criti 
cism that spurs the conscientious official on 
The point 
I wish to drive home to the citizens is right 
there. In the 


receive, or in fact 


to new accomplishments. first 
will 


better 


short, no municipality 


should receive, 


BINGHAM, City Manager, Lima, Ohio 


government than its citizenship desires and 


demands. There is a direct ratio between 
public interest and public service. Yoy 
take interest in your private business to 


insure it success; why not do likewise jp 
your public business? 

Can you picture the old type of 
roads merchant, 
tells a 
customer 


cross- 
the 
until an- 


who, lounging 


customer to 


on 
counter, wait 


other arrives so he ‘“‘won’t have 
Imagine him suddenly 
up-to--date 


would be as 


to get up twice 
into 


He 
place as should be the city 


transplanted 
ment 


an depart- 


store. out of 


much 
official who an- 
off tele- 


is hair up” 


swers in monosyllables, or shuts 


phone conversation and “gets h 


over every criticism 

Yet how often we find the public official 
condescending to even notice the inquiring 
citizen, and then in snappy tones the 


searcher is coldly referred to ymeone else, 


and so passed along the line until he gives 
up his quest. 

This leads up to the second point I want 
to put to the officials 


anywhere and everywhere, who may chance 


across, and this 


time 


to read these lines. Unbend yourself; re- 


member you receive your living as a public 





County Manager Proposed 

A committee of six on county salaries and 
fees, appointed by the county commissioners 
of Sedgwick County, Kansas, have report- 
ed unanimously in favor of requesting the 
legislature to enable counties to adopt a 
manager form of government. Other 
recommendations included in the report 
were: Consolidation of at least four county 
officers under 
salaries of county commissioners 
$2,240 to $100 annually. 

The report states, “We are informed by 
the county commissioners that their orders 


one head; and reduction of 


from 


are disregarded by county officers generally. 


We find all county officers drawing the 


servant, and see to it that you merit the 
same, by giving all you can for what you 
get instead of the reverse. Take down 
that dust covered motto of “Do it now,” 
and hang up that new one, “Start with a 
Smile.” 

maximum allowance for clerk hire. We 
strongly urge our representatives in the 
legislature to work for the passage of a 
law permitting counties to adopt a manager 
form of government. We recommend the 
county manager be made the purchasing 


agent of the county and that he alone have 
authority to purchase the county’s supplies.” 


Popular Election of Postmasters 
Next? 

At a special election held in Portland, 
S. D., Carl Knudson of that city was elected 
over a field of three to be postmaster. It 
was understood that Representative Burt- 
North Dakota the 


ness of 


would submit 


wine 
appo 


A 
man 
we 
hom 

A 
city 
out 
resu 

If 
tras 
just 
tac] 


bez 
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mu 


res and 
etween 

You 
ness to 
wise in 


cross- 
m the 
itil an- 
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iddenly 
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out of 
ho an- 
f tele- 
ir up” 


Official 
juiring 
Ss the 
e else, 


gives 


want 
fficials 
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f; re- 
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it the 
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now,” 
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winer’s name to President Harding for 


appointment. 


On Keeping Clean 
A town is but an individual—multiplied 
many times. A you and I. As 
we keep yards, our own 
homes, so do we want our town kept. 


is 


town 


our own door 

And no home, no door yard, no town or 
city is kept in order and attractive with- 
out work; actual labor is required to get 
results. 

If you happen to be the sort who throws 
trash into the street ,imagine 19,000 more 
just like you, and that’s the sort of a spec- 


tacle you assist your town to present. 


If you are the sort who never cleans 
your alley—again multiply your kind by 
a million or so—and you can get a fair 


picture of how the town would appear if 
it were left in your care. 
Beauty 
of 
Some 


the 
Some day, towns will learn 
for 


for 


is as as bread to 


necessary 
lives men. 
this. 

beauty, 
they will 
much as industry. 


day towns will strive 


strive for business 


that 


they 


as 


learn beauty attracts as 
Some day, towns will be held account- 
able the of virtue of their 


citizenry. Some day towns will strive to 


for standard 
raise folks by tender arms of beauty, and 
hold them safe by consideration and tender 
Mrs. W. Y in Hutchinso) 


care Morgan 


News 


“The Knocker’s Prayer” 


“Lord, please don’t let this town grow. 
I’ve lived here for thirty years, and during 
that time I have fought every public im 
provement; I’ve knocked everything and 


individual has estab- 


everybody; no firm o1 

lished a business here without my doing all 
I could jut them out of business. I’ve 
lied about them 1 would have stolen 
from them I had the jurage. I’ve done 
all I could keep the town from growing 
and never spoken a good word for it. I’ve 
pu shes o1 ne hildren’s slide and have 
made the marshal stop the boys from play 
ing ball in my vacant lot. Whenever I 
saw anyone prospering or enjoying them 


selves I’ve started a reform to kill the busi 


ness or spoil the fun. I don’t want the 
young folks to stay in this town, and I will 
do all I can by law, rule and ordinance to 
drive them away. It pains me, O Lord, to 


29 


see that in spite of my knocking, it is be- 
ginning to grow. Some day I fear I will 
called upon to put down sidewalks in 
front of my property, and who knows but 
what I may have to keep up the streets 
that by premises ? This, Lord, 
would more than I could bear. It 
would cost me money, though all I have 
made was right here in this town. Then, 
too, more people come if the town begins 
to which would cause me to 
some of my pull. I ask, therefore, to keep 
this town at a standstill, that I 
tinue to be the cief. Amen.”—Erxrch. 


be 


run my 


be 


grow, loose 


may con- 


Why Water Tasted Bad 

A funny incident occured this week in the 
city water department according to a story 
going the rounds. A call had been made 
to a home where the meter was refusing to 
do its duty and on investigation it was 
found the meter was dead. In other words 
not registering. The superintendent told 
the lady of the house that the meter was 
dead and the lady replied: “Well I knew 
something was wrong by the way the water 
tasted. [ ce Eeve ning Star. 


idepcnden 





Sewers may be laid at a 
grade that would otherwise 
be impossible if not auto- 
matically flushed. This is 
sometimes a great saving in 
initial cost. 





Send for Catalog 
22 
It tells all about our line of sewer 


flushing siphons. 


Pacific Flush Tank Co. 


Chicago and New York 




















Expert Advice is 
Economy 





Consulting Engineers 


Future Planning 


is Efficiency 











CITY PLANS 
CIVIC GROUPS 
PARKS 


Ashburton Tripp 
Landscape Architect 
Designer and _ Consultant 
Guardian Bldg. Cleveland 








W. R. C 








»NARD J. S. Buzpy 

‘¥ sa vv r yr 

CONARD & BUZBY 

Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 

Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 
“King White Way Posts 


F. W. BALLARD & CO. 


Engineers 


Buckley Bldg. Cleveland, Ohio 


We design, build, operate 
and Utility 


Street 


report on 
Electric 
Water, Gas and 


Plants, 
Railway, 
Telephone 











i City Managers 


Do You Know 
mh that you can have the service of 
uur Street Lighting Specialists any 
# time they can be of 


ol service to you 

y in planning street im- 
provements 

Remember the 
vantages of 
are many 
“He who proper! illuminates th 
treets of a city, contributes much 
o its development 


lighting 


commercial ad- 


a modern white way 


‘ tlherature 
King Manufacturing Co. 
Mo 


St. Joseph, 





Chicago, UL 




















BELLE ALKALI CO. 


BELLE, W. VA. 


CHLORINE 


Highest Purity Only 
In “White Cap” Cylinders 


CHLORIDE OF LIME 


BELLE BRAND 


Arnold, Hoffman & Co. Inc. 


Sole Agents 


Providence New York Boston 
Philadelphia Charlotte 








Bi-Lateral Fire Hosec 
construction keeps t!-.c 
rubber from crackir:z 
or leaking. If you want 

















NON-OOZINE 





im 4.42 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


326 W. Madison Street Chicago, IIl. 
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